
EDGERTON CITY COUNCIL 
MEETING AGENDA 

CITY HALL, 404 EAST NELSON STREET 
OCTOBER 23, 2025 

7:00 P.M. 
 
Call to Order 
1. Roll Call   

 
____ Roberts ____ Longanecker ____ Lewis ____ Conus ____ Lebakken ____ Malloy 
 
2. Welcome 
3. Pledge of Allegiance 
 
Consent Agenda (Consent Agenda items will be acted upon by one motion unless a Council 
member requests an item be removed for discussion and separate action)  
4. Approve Minutes from October 9, 2025, Regular City Council Meeting 
5. Approve an Agreement Renewing an Existing Facility Use and Maintenance Agreement for 

the Bank of Knowledge and Authorizing Its Use by the Board of Directors of the Johnson 
County Library as a Library Facility. 

6. Approve an Agreement with Varney & Associates, CPAs, LLC, to Prepare the City’s Financial 
Audit for Fiscal Year 2025. 

7. Approve Resolution No. 10-23-25A Waiving the City’s Compliance with Generally Accepted 
Accounting Principles for Financial Reporting and Causing Such Reports to be Prepared in 
Compliance with the Cash Basis and Budget Laws of the State of Kansas. 

8. Approve the Acceptance Of Three Permanent Sanitary Sewer Easements Located At On The 
Go Travel Center, Lots 1A and 1B. 

9. Approve a Subrecipient Grant Agreement between Johnson County, Kansas and the City of 
Edgerton to Accept Funding through a Community Development Block Grant of $200,000 for 
the 2025 CDBG – 3rd and Hulett Sanitary Sewer Rehabilitation Project. 
 
Motion: ________ Second: ________ Vote: ____ 
 

Regular Agenda 
10. Declaration. At this time Council members may declare any conflict or communication they 

have had that might influence their ability to impartially consider today’s issues. 
 
11. Public Comments. Members of the public are welcome to present their items of concern 

to the City Council. The Council will not discuss or debate these items, nor will the Council 
make decisions on items presented during this time. Speakers should address their 
comments to City Council only not members of the audience or staff. 
  
Persons wishing to address the City Council must sign up before the meeting begins. 
Speakers must provide their name and address for the record and are limited to three (3) 
minutes. The maximum time limit for all speakers will be a total of thirty (30) minutes. 
 



Written comments must be submitted by close of business on the day prior to the meeting 
at CityClerk@edgertonks.org. Written comments shall include name and address for the 
record.  
 

 
Business Requiring Action 
12. Consider Amendment to Contract with Combes Construction for Concrete 

Proposal 
 
Motion: ________ Second: ________ Vote: ____ 
 

13. Consider  Change Order #1 to SAK Construction, LLC for the 2025 CDBG – 3rd 
and Hulett Sanitary Sewer Rehabilitation Project in the amount of $76,860 
 
Motion: _______ Second: ________ Vote: ____ 
 

14. Consider Adoption of the 2026-2030 Capital Improvement Program (CIP) 
 

Motion: ______ Second: ________ Vote: ____ 
 

15. Consider the Purchase of a Trailer Mounted Generator   
 
Motion: ______ Second: ________ Vote: ____ 

 
 
16. Report by the City Administrator 

• Report on Braun Intertec Evaluation of Concrete Scaling of Exterior Pavement at The 
Greenspace  

• Report on Special Sales Tax 
• Third Quarter Financial Report 
• Third Quarter Utilities Report 
• Third Quarter Community Development Report 
 

17. Report by the Mayor 
 
 
18. Future Meeting Reminders:  

November 12: Planning Commission Meeting 
November 13: City Council Meeting 
November 27: City Council Meeting - CANCELLED 
December 9: Planning Commission Meeting 
December 11: City Council Meeting 
December 25: City Council Meeting - CANCELLED 
January 8: City Council Meeting 
January 13: Planning Commission Meeting 
January 22: City Council Meeting 
 

19. Adjourn  

mailto:CityClerk@edgertonks.org


 
 

 
EV

EN
TS

  October 28: Toddler Gym Jam 
 
October 28: Haunt the Halls 
 
October 31: Trunk or Treat 
 
November 4: Culinary Kids – Pumpkin Snickerdoodles 
 
November 7: Charcuterie Board Class 
 
November 8: Food Drive Dodgeball 
 
November 14: Mayor’s Christmas Tree Charity Trivia 
 
 
 
 
 



 

The provided minutes are a summarization of the official actions and formal decisions of the 
referenced City Council Meeting. The law does not require meeting minutes to be a full and 
complete transcription of the meeting. Minutes are retained in accordance with State record 
retention and archiving laws. 

 
City of Edgerton, Kansas 

Minutes of City Council Regular Session 
OCTOBER 9, 2025 

 
A Regular Session of the City Council was held in the Edgerton City Hall, 404 E. Nelson, 
Edgerton, Kansas October 9, 2025. The meeting convened at 7:00 PM with City Council 
Mayor Roberts presiding.  

 
1. ROLL CALL 

Donald Roberts  Present 
Clay Longanecker  Present 
Josh Lewis  Present 
Deb Lebakken  Present 
Bill Malloy   Absent 
Ron Conus  Present 
 
With a quorum present, the meeting commenced. 

 
Staff in attendance: City Administrator, Beth Linn 
    Assistant to the City Administrator, Kara Banks 
    Assistant to the City Administrator, Trey Whitaker 

City Clerk, Dusti Callahan 
Public Works Director, Dan Merkh  
CIP Project Manager, Holly Robertson 
City Attorney, Todd Luckman 
Finance Director, Karen Kindle 
Development Services Director, Zach Moore 
Senior Accountant, Justin Vermillion 
Parks and Recreation Director, Levi Meyer 
Construction Inspector, Todd Veeman 

     
2. WELCOME. Mayor Roberts welcomed all in attendance. 
 

3. PLEDGE OF ALLEGIANCE. All present participated in the Pledge of Allegiance.  
 
Consent Agenda (Consent Agenda items will be acted upon by one motion unless a Council 
member requests an item be removed for discussion and separate action)  

4. Approve Minutes from September 11, 2025, Regular City Council Meeting 
5. Approve Minutes from September 25, 2025, Regular City Council Meeting 
6. Approve the Project Close Out for Glendell Acres Park and Manor Park and Authorize to 

Transfer Remaining $8,719 Funds to the General Fund. 
7. Approve the Final Acceptance of Phase 1 of the Dwyer Farms Water Connections and 

Authorize Final Payment to Redford Construction Inc. 
8. Approve the Final Acceptance of Contract with Incite Design Studio for the Space Needs 

Study and Authorize Transfer of Unused Funds to the General Fund. 
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9. Approve the Trails Master Plan 
10. Approve the Resolution No. 10-09-25A Establishing Fees and Rates for Permits, Licenses 

and Services for the City of Edgerton, Kansas. 
 
Councilmember Longanecker moved to approve, seconded by Councilmember Lebakken to 
approve Items 4 through 10. The motion carried 4-0 by the following vote: 
 
Yes: Longanecker, Lewis, Conus, Lebakken 
Absent: Malloy 
 
 
Regular Agenda  

11. Declaration. Council members had nothing to declare. 
 

12. Public Comments 
 
Mayor welcome Mr. Bill LaFalce, an Edgerton resident, to proceed with his public comments. Mr. 
LaFalce wants to wish everyone an early Happy Columbus Day and Happy Italian American 
Heritage month. He is glad to be a part of the Latin community. He asked Council, for the CIP 
meeting, to consider all his time and energy pleading his case for his neighborhood to receive 
funding for stormwater management. It is important as the community grows to address these 
problems correctly and promptly. He has submitted videos of these concerns to the City and 
invites all to come to his house and look at the property on a heavy rain to understand the 
impact of the water. It is important to take care of the community as we are doing with other 
streets. He is asking to consider revising estimates and the priority. His subdivision is the most 
expensive but delaying the project only allows it to become much more expensive year after 
year. If it is mitigated now, it will minimize property damage, increasing values, therefore 
collecting more taxes. Mayor thanked Mr. LaFalce for coming. 
 
Business Requiring Action 

 
13. CONSIDER A CONTRACT WITH RAFTELIS FOR ASSISTANCE IN RENEWING 
WATER CONTRACTS WITH MIAMI COUNTY RURAL WATER DISTRICT NO. 2 AND 
JOHNSON COUNTY RURAL WATER DISTRICT NO. 7 
 
Public Works Director, Dan Merkh, the City of Edgerton has two options to purchase water: 
City of Baldwin and Miami County Rural Water District No. 2 (Mi2). The water purchased 
from Mi2 is transported by Johnson County Water District No. 7 (J7). Last year, the City 
renewed the contract with City of Balwin, however contracts for both J7 and Mi2 expire in 
2026, one goes with the other. The City of Edgerton uses Raftelis for rate studies and 
contract negotiations based on their knowledge of water operations. Their assistance was 
vital during negotiations with the City of Baldwin. Staff requested Raftelis to prepare a scope 
and fee to assist in the negotiations with Mi2 and J7. The amount is based on an hourly rate 
with reimbursables for technology and mileage the overall cost is a not-to-exceed amount of 
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$19,550.00. Funding for this work was not included in the 2025 or 2026 operating budgets. 
Staff have identified a combination of Water Fund remaining 2025 operating budget and 
unencumbered fund balance to cover the cost of this.  
 
Mayor stated that when Raftelis helped with the Baldwin contract, it straightened out some 
issues that had been around for many years. He stated the City came away with a much 
better product that is understandable by everybody and can be used for the future.  
 
Councilmember Lewis asked how long the contract is for the suppliers. 
 
City Administrator Beth Linn answered 40 years.  
 
Mr. Merkh stated this current staff, and Council will likely not see the end of it. 
 
Ms. Linn states this is why it becomes so archaic. It is really good to have that expertise to 
help us refresh and modernize the calculation pieces. Raftelis does work all over for a wide 
variety of water systems. They have a very large breath of knowledge about the industry 
standards in these pieces. 
 
Mayor says the beauty of this is that they see many contracts and so they understand better 
than most utilities around here. 
 
Councilmember Lewis asked why the city did not budget for Raftelis in the 2025 or 2026 
operating budget.  
 
Ms. Linn responded that she did not think we recognized how valuable they would be in the 
Baldwin process. Staff did not know what we did not know at that moment. 
 
Mr. Lewis states he was curious because he knows we are usually pretty good at staying on 
top of planning, so he was surprised. 
 

 
Councilmember Lewis moved to approve, seconded by Councilmember Longanecker. The 
motion carried 4-0 by the following vote: 
Yes: Longanecker, Lewis, Conus, Lebakken 
Absent: Malloy 
 

 
14. Report by the City Administrator 

City Administrator, Beth Linn, invited CIP Project Manager Holly Robertson to the podium. She 
stated tomorrow is Holly’s last day with the City of Edgerton. She is leaving us to become the 
Project Manager for the City of Leawood. Ms. Linn stated we are very excited for her, but we 
want to say a huge thank you for all the work she has done. As you all know, we kind of went 
over the grant funding we got, two weeks ago. Holly is the person who did the heavy lift for 
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that. She leaves big shoes to fill. We are very, very thankful for all that she has done for 
Edgerton. You will get to see some of the fruits of her labor here in a few minutes. 
 
Mayor stated Holly really dove in deep to work on grants that otherwise we probably would not 
have applied for at the time, due to moving parts.  
 
Ms. Linn says you know you are winning unexpected grants when people are asking Holly to 
lead classes to teach others how to win grants. We wish her the best.  
 
Councilmember Lebakken states she will be very missed. 
 
Mayor says if Holly could clone herself, that would be great. 
 
Ms. Robertson replies that maybe there is a grant for that. 
 

15. Report by the Mayor 
No report tonight. 

 
16. CONSIDER RECESSING INTO EXECUTIVE SESSION PURSUANT TO THE 

ATTORNEY/CLIENT EXCPTION TO INCLUDE CITY ATTORNEY, CITY 
ADMINISTRATOR, PUBLIC WORKS DIRECTOR, AND CIP PROJECT MANAGER 
FOR THE PURPOSES OF CONSULTATION WITH AN ATTORNEY DEEMED 
PRIVILEGED IN THE ATTORNEY-CLIENT RELATIONSHIP (K.S.A. 75- 
4319(B)(2)) 
 

Councilmember Longanecker moved to approve Item 16 entering Executive Session at 7:14 for 
15 minutes, seconded by Councilmember Lebakken. The motion carried 4-0. The open meeting 
will resume in the Council Chambers. 

 
Councilmember Lewis moved to return to open session with no action being taken. Seconded by 
councilmember Lebakken. Motion passed unanimously and the open session resumed at 7:30 
PM. 
 
 
 
 
 

17. Future Meeting Reminders 
 

• October 14: Planning Commission Meeting 
• October 23: City Council Meeting & CIP Work Session 
• November 13: City Council Meeting 
• November 27: City Council Meeting CANCELLED 
• December 11: City Council Meeting 
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• December 25: City Council Meeting CANCELLED 
 
Mayor would like to remind everyone of the event for Sherriff’s Town Hall which will be on 
Saturday, October 11, 2025, from 10 AM to 12PM at The Greenspace. This is for anyone who 
would like to address the Sherriff. It is a great opportunity to meet the Sherriff and share any 
concerns. Senior Lunch on October 15, 2025, will be chili. 
 

18. Adjourn  
 
Councilmember Lewis moved to approve, seconded by Councilmember Lebakken. The motion 
carried 4-0 by the following vote: 
Yes: Longanecker, Lewis, Conus, Lebakken 
Absent: Malloy 
 
 
 
The meeting was adjourned at 7:31 pm. 
 
Submitted by Dusti Callahan, City Clerk. 



 

Agenda Item: Consider an Agreement Renewing an Existing Facility Use 
and Maintenance Agreement for the Bank of Knowledge and Authorizing 
Its Use by the Board of Directors of the Johnson County Library as a 
Library Facility 

 
 

City Council Action Item 
 
 

Council Meeting Date: October 23, 2025 
 
Department: Facilities 

 
 
 
 
 
 
 
 
Background/Description of Item: 
On December 12, 2009, the City of Edgerton first approved an agreement with the Board of 
Directors for the Johnson County Library (JCL) for the use of the Bank of Knowledge as a 
library facility for the citizens of Edgerton. Since then, the City has been annually approving an 
Agreement in compliance with Kansas Cash Basis Law.  
 
The proposed 2026 Agreement is unchanged from the previous year. A few highlights from 
the Agreement are summarized below.  
 

• Communication: JCL designated separate contact people for any building repairs or 
maintenance needs vs. scheduling or events.   

• Capital Improvements: JCL and City agreed to meet at least annually to discuss 
capital improvement projects. We also agreed to define “significant capital 
improvements” as described on Exhibit A of the Agreement. This is a Five-Year Capital 
Improvement Program specific to the Library. This is a great tool for us to jointly 
prioritize projects and plan for related expenses. Repair of the sanitary sewer service 
line was the biggest project in 2024, which was completed in conjunction with 
construction at The Greenspace.   

• Maintenance Items: The City agreed to respond promptly when advised of needed 
repairs or service for the Facility, the surrounding grounds, sidewalks, and parking. If 
the City does not, within a reasonable period of time, respond to the call for repair or 
services, JCL may undertake such repair or service on its own. The City agreed to 
reimburse JCL for the reasonable cost of any such repair or service. NOTE: This 
Section applies to everyday maintenance items and does not apply to significant capital 
improvements as described in Section Five. 

• Rent: JCL agreed to pay rent of $1500 per month.  
 
The Agreement was reviewed, and approved, by the City Attorney. Any changes will be 
reviewed during City Council meeting. 
 



Recommendation: Approve Agreement Renewing an Existing Facility Use 
and Maintenance Agreement for the Bank of Knowledge and Authorizing 
Its Use by the Board of Directors of the Johnson County Library as a 
Library Facility 

 
Related Ordinance(s) or Statue(s): N/A 

 
 
 
Funding Source: N/A 
 
Budget Allocated: N/A 

Finance Director Approval:  
 
 
 
 
 
 
 
 
 
Enclosed:   Facility Use and Maintenance Agreement for the Bank of Knowledge  
 
Prepared by: Levi Meyer, Parks and Recreation Director 



 

FACILITY USE AND MAINTENANCE AGREEMENT  

 THIS FACILITY USE AND MAINTENANCE AGREEMENT (the Agreement) is made this 
______ day of October, 2025, between the City of Edgerton (the City) and the Board of Directors of the 
Johnson County Library (JCL).  The parties agree as follows: 
 
SECTION ONE:  City’s Agreement to Make a Facility Available for a Branch Library. The City owns the 
former Edgerton Bank building located at 319 E. Nelson, Edgerton, KS, 66021 (hereinafter “the Facility”) 
and desires to authorize JCL to use an agreed area of the Facility (hereinafter the “Library Site”) for the 
purposes of establishing and maintaining a public library. 
 
SECTION TWO:  JCL’s Agreement to Maintain a Branch Library at the Facility.  JCL and the Board of 
County Commissioners of Johnson County, Kansas, previously approved the establishment and 
maintenance of a branch facility of the Johnson County Library at the Facility and JCL desires to continue 
maintaining a public library at the Library Site. 
 
SECTION THREE:  CITY’S RESPONSIBILTIES 
 

1. Making the Facility Ready for Use; Compliance with Codes and Laws. The City agrees that it shall, 
at its sole expense, maintain the Facility and the Library Site for use by JCL. The City warrants 
that the Facility and the Library Site will be maintained in a manner that assures that the Facility 
and the Library Site will be in compliance with all federal, state, county, and city laws and building 
and zoning codes, and that the City will, at its sole expense, bring the Facility or Library Site into 
compliance with such laws or codes, in the event that the parties are advised of a violation of any 
one of such laws or codes. 
 

2. Signage. The City agrees that JCL shall continue to be permitted to place appropriate signs on the 
exterior of the Facility identifying the library, subject to City zoning and building codes. 
 

3. Maintenance of the Facility. The City agrees that it will, at its sole expense, maintain the grounds 
and sidewalk surrounding the Facility; mow the grass; remove snow and ice from parking and 
sidewalk areas around the Facility; maintain all electrical, plumbing, mechanical, heating, 
ventilation, and air condition systems in good repair; maintain the floors, roof, walls, windows, 
entry areas and common areas of the Facility in a manner that makes the Facility safe and free of 
hazards for use by JCL patrons; arrange for pest and insect control; and, subject to the terms of 
section 5.3 below on significant capital improvements, arrange for capital improvements of the 
Facility that are needed to assure that the Facility is in good condition for use by JCL patrons and 
the citizens of Edgerton. 

 
SECTION FOUR:  JCL’S RESPONSIBILITIES 
 

1. Agreement to Use the Library Site. JCL agrees to continue to maintain a public library at the Library 
Site of the Facility. The parties agree that library services, selection of materials, and establishment 
of hours of service are the sole prerogative of JCL. 
 



 

2. Library Operations. During the term of this Agreement, JCL shall operate the hours of the library 
as determined by JCL with no prior approval from the City. The City, however, may recommend 
changes to the operational hours of the library, and JCL agrees to reasonably consider such 
recommendations. 
 

3. Usage of Facilities for City Functions.  JCL agrees to allow the City to use the Facility for City 
functions upon reasonable notice, and in the event the Facility is not otherwise reserved for use by 
another party during regular library hours of service. 
 

4. Usage and Maintenance Fee. JCL agrees to pay the City a Usage and Maintenance Fee (hereinafter 
the “Fee”) in the sum of $1,500.00 per month. The Fee shall be paid monthly by the first day of 
each month. 
 

5. Security.  JCL shall be solely responsible for securing the Library Site and safeguarding JCL 
materials used in the operation of the public library at the Library Site. The City agrees all such 
security measures are the sole prerogative of JCL. JCL will provide the City with appropriate keys 
should locks or automated access be changed. 
 

6. Maintenance of Library Site and Payment of Utilities. JCL agrees to maintain and keep in good 
repair the Library Site (excluding capital improvements to the common areas, walls, floors, or 
ceiling) and agrees, at its sole expense, to contract for custodial services for the Library Site and to 
make all payments due for utilities used for the Library Site in a timely manner. 

 
SECTION FIVE: COMMUNICATION; SHARING OF EXPENSE FOR SIGNIFICANT CAPITAL  
       IMPROVEMENTS 
 

1. The Library designates the Building Maintenance Engineer to be the contact for the City to 
discuss repairs or building maintenance needs. Requests for repairs will come from this designee. 
 

2. The Library designates the Branch Manager of Gardner, Edgerton, and Spring Hill Libraries to be 
the contact for events, requests to use the Facility, or other non-maintenance related issues. 

 
3. The Library and the City agree that they will undertake certain significant capital  improvements 

that must be made to the Facility to keep it in good repair. For purposes of this Agreement, the 
Library and the City agree that “significant capital improvements” are defined to be those capital 
improvement projects identified in the Library Capital Improvement Program attached to this 
Agreement in Exhibit A. The Library and the City agree to (a) a one-time cost-share of the 
expenses in order to make significant capital improvements for items listed at Funded Projects on 
Exhibit A and (b) meet and confer regularly to reach agreement on the timetable for making the 
significant capital improvements listed as Unfunded Project on Exhibit A.   

 
4. The Library and the City agree to meet once per year (in the spring) to discuss the condition of 

the building, plans for capital expenses, and the overall agreement. 

  



 

SECTION SIX: FAILURE TO MAKE REPAIRS 
 
The City agrees to respond promptly when advised of needed repairs or service for the Facility, the 
surrounding grounds, sidewalks, and parking. In the event that the City does not, within a reasonable period 
of time, respond to the call for repair or services, JCL may undertake such repair or service on its own, and 
the City agrees to reimburse JCL for the reasonable cost of any such repair or service. This Section applies 
to everyday maintenance items and does not apply to significant capital improvements as described in 
Section Five.  
 
SECTION SEVEN:  TERM 
 
The term of this Agreement shall be one year beginning January 1, 2026 through December 31, 2026, upon 
execution by the parties of a Resolution renewing the Agreement. In the event that one of the parties elects 
not to renew this Agreement, it shall give the other party six months prior written notice of its intent not to 
renew. 
 
SECTION EIGHT:  INSURANCE AND HOLD HARMLESS 
 

1. City’s Insurance.  The City shall maintain commercial general liability insurance for the Facility in 
the amount of at least $500,000 per occurrence. Such insurance shall include provisions providing 
for the City to indemnify, defend, and hold JCL harmless for all loss that may occur or be claimed 
on or about The Facility resulting from the City’s acts or omissions, or of its agents or employees. 
The City also agrees to carry Workers Compensation insurance for its employees, and maintain 
adequate insurance on any personal property used, stored, or kept at The Facility by the City. The 
City agrees to furnish JCL with certificates of insurance reflecting the above requirements. 
 

2. JCL’s Insurance.  JCL shall maintain commercial general liability insurance for such premises and 
its operations at the Facility in the amount of at least $500,000 per occurrence, and shall name City 
as an additional insured. Such insurance shall also include provisions providing for JCL to 
indemnify, defend, and hold City harmless for all loss that may occur or be claimed on or about 
The Facility resulting from JCL’s acts or omissions, or the acts or omissions of its agents, 
employees, or invitees. JCL also agrees to carry Workers Compensation insurance for its 
employees, and maintain adequate insurance on its personal property used, stored, or kept at The 
Facility.  JCL agrees to furnish City with certificates of insurance reflecting the above requirements, 
or to provide certification that all such requirements are being met through insurance provided on 
behalf of JCL by Johnson County Risk Management. 
 

3. Waiver of Subrogation. Each of the parties releases the other party from all liability for damage 
due to any act or neglect of the other party (except as hereinafter provided) occasioned to property 
owned by the parties which is or might be incident to or the result of a fire or any other casualty 
against loss for which either of the parties is now carrying or hereafter may carry insurance; 
provided, however, that these releases shall not apply to any loss or damage occasioned by the 
willful, wanton, or premeditated negligence of either of the parties, and the parties hereto further 
covenant that any insurance that they obtain on their respective properties shall contain an 



 

appropriate provision whereby the insurance company, or companies, consent to the mutual release 
of liability contained in this paragraph. 
 

4. Kansas Tort Claims Act. Nothing herein shall be construed as either the City or JCL waiving the 
immunities and liability limitations afforded to them by the Kansas Tort Claims Act. Additionally, 
the parties specifically agree that the terms of this section, and the terms of this agreement, shall be 
subject to and limited by the Kansas Cash Basis Law (K.S.A. 10-1101 et seq.) and the Kansas 
Budget Law (K.S.A. 79-2935 et seq.), and amendments thereto. 

 
 
 
IN WITNESS WHEREOF, the parties have set their hands this _______ day of ___________, 20____. 
 
CITY OF EDGERTON, KANSAS BOARD OF DIRECTORS OF THE JOHNSON 

COUNTY LIBRARY 
        
_____________________________________  _____________________________________ 
Donald Roberts, Mayor     Jeffery Mendoza, Chair 
 
ATTEST:      ATTEST:      
 
____________________________________  ____________________________________ 
 Dusti Callahan, City Clerk    David Simms, Vice Chair 
 
 
APPROVED AS TO FORM:    APPROVED AS TO FORM: 
 
____________________________________  ____________________________________ 
Todd Luckman, City Attorney    Andrew V. Logan, Jr., Attorney 
 
 

 

 

 



Exhibit A

City of Edgerton
Library Capital Improvement Program
2026-2030

COMPLETED PROJECTS
JCL 

Priority Project Name Project Description CIP Budget
City

Funding
JCL

Funding
Anticipated

Start
Anticipated
Complete

1 Sanitary Sewer Service 
Line Repair

Rehabilitation of sanitary sewer service line from 
Bank of Knowledge to the main. Also replaced 
concrete on majority of rear parking lot

19,699$       19,699$   -$        Apr-24 COMPLETE

NA Concrete aggregate As part of sewer project, City requested the 
installation of aggregate concrete surface near book 
drop to replace poor landscaping.

-$            2,785$     -$        Apr-24 COMPLETE

TOTAL 19,699$       22,484$   -$        

FUNDED PROJECTS
JCL 

Priority Project Name Project Description CIP Budget
City

Funding
JCL

Funding
Anticipated

Start
Anticipated
Complete

Unfunded Projects
JCL 

Priority Project Name Project Description
Estimated

Cost
1 South Patio Monitor and evaluate for continued settlement or 

tripping hazards. 
unknown

2 Sidewalk Repair Repair and/or grind sidewalk at bottom of SW 
entrance stair to eliminate trip hazard

unknown

3 Downspouts at South 
façade

Install collector boots/fittings on the downspouts 
along the South/SW side of the building to ensure all 
roof water is directed through the sub-grade piping.

unknown

4 Repair drain pipe from SE 
patio

Repair or replace the PVC pipe drain coming out of 
the patio on the South side to prevent water leak 
down the foundation wall 

unknown

5 HVAC Replace aging HVAC system for the building. 
Requested 07/2025

 $      22,000 

6 Flooring Replace aging carpet/flooring for the building. 
Requested 07/2025

 $      22,000 
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Agenda Item:  Consider an Agreement with Varney & Associates, CPAs, 
LLC, to Prepare the City’s Financial Audit for Fiscal Year 2025  

Recommendation:  Approve the Engagement Letter with Varney & 
Associates, CPAs, LLC, to prepare the City’s Financial Audit for Fiscal Year 
2025. 

 

City Council Action Item 
 
 

Council Meeting Date: October 23, 2025 
 
Department: Administration 

 
 
 
 
 
Background/Description of Item: 
 
In 2024, City Staff conducted a Request for Proposals (RFP) for Audit Services.  The City of 
Edgerton selected Varney & Associates, CPAs, LLC, to perform the annual audit of the City’s 
financial statements.  In October 2024, Council approved a three-year agreement with Varney 
& Associates to audit the financial statements for fiscal years 2024, 2025 and 2026 for a flat fee 
per year of $9,500.  If required, a Single Audit will also be completed for an additional fee of 
$4,500. Attached is the engagement letter for the 2025 audit.  The Audit Fee and Single Audit 
fee were included in the 2025 Budget. 
 
The engagement letter is pending review and approval by City Attorney. 
 
Related Ordinance(s) or Statue(s):  K.S.A. 44-1030 

 
 
Funding Source: General Fund, Water Fund, Sewer Fund 
 
Budget Allocated: $14,000 divided between the General Fund, Water Fund and Sewer Fund. 

Finance Director Approval:  
 

 
 
 
 
 
 
 
 
Enclosed: 2025 Engagement Letter with Varney & Associates, CPAs, LLC 
 
Prepared by:    Justin Vermillion, Sr. Accountant 



 

 

 
 
September 24, 2025 
 
 
 
City of Edgerton, Kansas 
PO Box 255 
Edgerton, KS  66021 
 
 
You have requested that we audit the basic financial statement of City of Edgerton, Kansas, which comprise the 
fund summary statement of regulatory receipts, expenditures and unencumbered cash balances as of and for the 
year ended December 31, 2025, and the related notes to the financial statement. We are pleased to confirm our 
acceptance and our understanding of this audit engagement by means of this letter.  
 
The objectives of our audit are to obtain reasonable assurance about whether the financial statement as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our 
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a 
guarantee that an audit conducted in accordance with auditing standards generally accepted in the United States of 
America (GAAS) and Kansas Municipal Audit and Accounting Guide (KMAAG) will always detect a material 
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statement.  
 
The Kansas Municipal Audit and Accounting Guide (KMAAG) requires that certain regulatory-required schedules be 
presented to supplement the financial statement. Such information, although not a part of the financial statement, is 
required by the Director of Accounts and Reports, Department of Administration of the State of Kansas, who 
considers it to be an essential part of financial reporting for placing the financial statement in an appropriate 
operational, economic, or historical context. As part of our engagement, we will apply certain limited procedures to 
the required supplementary information (RSI) in accordance with auditing standards generally accepted in the 
United States of America. These limited procedures will consist primarily of inquiries of management regarding their 
methods of measurement and presentation and comparing the information for consistency with management’s 
responses to our inquiries. We will not express an opinion or provide any form of assurance on the RSI. The 
following RSI is required by accounting principles generally accepted in the United States of America. This RSI will 
be subjected to certain limited procedures but will not be audited: 
 

• Summary of Expenditures – Actual and Budget 
• Schedule of Receipts and Expenditures – Actual and Budget 

 
Auditor Responsibilities 
We will conduct our audit in accordance with GAAS and KMAAG. As part of our audit, we exercise the professional 
judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statement, whether due to fraud or 
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. 
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Auditor Responsibilities (Continued) 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the entity’s internal control. However, we will communicate to you in writing concerning any significant 
deficiencies or material weaknesses in internal control relevant to the audit of the financial statement that 
we have identified during the audit. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statement, 
including the disclosures, and whether the financial statement represent the underlying transactions and 
events in a manner that achieves fair presentation. 

• Conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the 
aggregate, that raise substantial doubt about City of Edgerton, Kansas’s ability to continue as a going 
concern for a reasonable period of time. 
 

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an 
unavoidable risk that some material misstatements (whether caused by errors, fraudulent financial reporting, 
misappropriation of assets, or violations of laws or governmental regulations) may not be detected exists, even 
though the audit is properly planned and performed in accordance with GAAS and KMAAG. 
 
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other periods. 
 
Compliance with Laws and Regulations 
As previously discussed, as part of obtaining reasonable assurance about whether the financial statement is free of 
material misstatement, we will perform tests of City of Edgerton, Kansas’s compliance with the provisions of 
applicable laws, regulations, contracts, and agreements. However, the objective of our audit will not be to provide 
an opinion on overall compliance and we will not express such an opinion. 
 
Management Responsibilities 
Our audit will be conducted on the basis that management and, when appropriate, those charged with governance 
acknowledge and understand that they have responsibility: 
 

1. For the preparation and fair presentation of the financial statement in accordance with KMAAG, a 
regulatory basis of accounting; 

2. For the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statement that is free from material misstatement, whether due to error, fraudulent 
financial reporting, misappropriation of assets, or violations of laws, governmental regulations, grant 
agreements, or contractual agreements; and 

3. To provide us with: 
i. Access to all information of which management is aware that is relevant to the preparation and fair 

presentation of the financial statement such as records, documentation, and other matters; 
ii. Additional information that we may request from management for the purpose of the audit; and 
iii. Unrestricted access to persons within the entity from whom we determine it necessary to obtain audit 

evidence. 
4. For including the auditor’s report in any document containing the financial statement that indicates that the 

financial statement has been audited by the entity’s auditor; 
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Management Responsibilities (Continued) 

5. For identifying and ensuring that the entity complies with the laws and regulations applicable to its 
activities; 

6. For adjusting the financial statement to correct material misstatements and confirming to us in the 
management representation letter that the effects of any uncorrected misstatements aggregated by us 
during the current engagement and pertaining to the current year period(s) under audit are immaterial, both 
individually and in the aggregate, to the financial statement as a whole; and 

7. For acceptance of nonattest services, including identifying the proper party to oversee nonattest work; 
8. For maintaining adequate records, selecting and applying accounting principles, and safeguarding assets; 
9. For informing us of any known or suspected fraud affecting the entity involving management, employees 

with significant role in internal control and others where fraud could have a material effect on the financials; 
and 

10. For the accuracy and completeness of all information provided. 
 
With regard to the supplementary information referred to above, you acknowledge and understand your 
responsibility: (a) for the preparation of the supplementary information in accordance with the applicable criteria; (b) 
to provide us with the appropriate written representations regarding supplementary information; (c) to include our 
report on the supplementary information in any document that contains the supplementary information and that 
indicates that we have reported on such supplementary information; and (d) to present the supplementary 
information with the audited financial statement, or if the supplementary information will not be presented with the 
audited financial statement, to make the audited financial statement readily available to the intended users of the 
supplementary information no later than the date of issuance by you of the supplementary information and our 
report thereon. 
 
As part of our audit process, we will request from management, written confirmation concerning representations 
made to us in connection with the audit. 
 
Reporting 
We will issue a written report upon completion of our audit of City of Edgerton, Kansas’s basic financial statement. 
Our report will be addressed to the governing body of City of Edgerton, Kansas. We cannot provide assurance that 
an unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us to modify our 
opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the engagement. 
 
Nonattest Services 
With respect to any nonattest services we perform: 
 

At the end of the year, we agree to perform the following: 
• Propose adjusting or correcting journal entries to be reviewed and approved by management. 
• Assist in preparation of the financial statement as of and for the year ended December 31, 2025. 

 
We will not assume management responsibilities on behalf of City of Edgerton, Kansas.  However, we will provide 
advice and recommendations to assist management in performing its responsibilities.  
 
City of Edgerton, Kansas’s management is responsible for (a) making all management decisions and performing all 
management functions; (b) assigning a competent individual to oversee the services; (c) evaluating the adequacy 
of the services performed; (d) evaluating and accepting responsibility for the results of the services performed; and 
(e) establishing and maintaining internal controls, including monitoring ongoing activities. 
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Nonattest Services (Continued) 

 
Our responsibilities and limitations of the engagement are as follows: 
 

• This engagement is limited to the accounting services previously outlined. Our firm, in its sole professional 
judgment, reserves the right to refuse to do any procedure or take any action that could be construed as 
making management decisions or assuming management responsibilities, including determining account 
codings and approving journal entries. Our firm will advise City of Edgerton, Kansas with regard to tax 
positions taken in the preparation of the tax return, but City of Edgerton, Kansas must make all decisions 
with regard to those matters.  

 
Other 
We have identified the following significant risk as part of our audit planning: management override of controls - in 
all cases, audit standards require us to treat the potential for management override of controls as a significant risk 
during planning.  Audit standards have concluded that since management is in a unique position to perpetrate fraud 
because of management’s ability to manipulate accounting records and prepare fraudulent financial statement by 
overriding controls that otherwise appear to be operating effectively.  We will design and perform procedures to 
address this risk during our audit. 
 
We understand that your employees will prepare all confirmations we request and will locate any documents or 
support for any other transactions we select for testing. 
 
If you intend to publish or otherwise reproduce the financial statement and make reference to our firm, you agree to 
provide us with printers’ proofs or masters for our review and approval before printing. You also agree to provide us 
with a copy of the final reproduced material for our approval before it is distributed.  
 
During the course of the engagement, we may communicate with you or your personnel via fax or e-mail, and you 
should be aware that communication in those mediums contains a risk of misdirected or intercepted 
communications. 
 
Regarding the electronic dissemination of the audited financial statement, including the financial statement 
published electronically on your Internet website, you understand that electronic sites are a means to distribute 
information and, therefore, we are not required to read the information contained in these sites or to consider the 
consistency of other information in the electronic site with the original document.  
 
Professional standards prohibit us from being the sole host and/or the sole storage for your financial and non-
financial data. As such, it is your responsibility to maintain your original data and records and we cannot be 
responsible to maintain such original information. By signing this engagement letter, you affirm that you have all the 
data and records required to make your books and records complete. 
 
Our fees are based on the amount of time required at various levels of responsibility. We estimate that our fee for 
the audit will not exceed $9,500. We will notify you immediately of any circumstances we encounter that could 
significantly affect this initial fee estimate. Whenever possible, we will attempt to use City of Edgerton, Kansas’s 
personnel to assist in the preparation of schedules and analyses of accounts. This effort could substantially reduce 
our time requirements and facilitate the timely conclusion of the audit. Further, we will be available during the year 
to consult with you on financial management and accounting matters of a routine nature. If a Single Audit is 
Required, there would be an additional fee of $4,500. 
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The audit documentation for this engagement is the property of Varney & Associates, CPAs, LLC and constitutes 
confidential information. However, we may be requested to make certain audit documentation available to 
regulators pursuant to authority given to it by law or regulation, or to peer reviewers. If requested, access to such 
audit documentation will be provided under the supervision of Varney & Associates, CPAs, LLC’s personnel. 
Furthermore, upon request, we may provide copies of selected audit documentation to regulators. The regulators 
may intend, or decide, to distribute the copies of information contained therein to others, including other 
governmental agencies. 
 

You agree to inform us of facts that may affect the financial statements of which you may become aware during the 
period from the date of the auditor’s report to the date the financial statements are issued.  We agree to retain our 
audit documentation or work papers for a period of at least five years from the date of our report.  
 
Further, we will be available during the year to consult with you on financial management and accounting matters of 
a routine nature.  
 
During the course of the audit we may observe opportunities for economy in, or improved controls over, your 
operations. We will bring such matters to the attention of the appropriate level of management, either orally or in 
writing. 
 
You agree to inform us of facts that may affect the financial statement of which you may become aware during the 
period from the date of the auditor’s report to the date the financial statement is issued. 
 
We agree to retain our audit documentation or work papers for a period of at least five years from the date of our 
report. 
 
At the conclusion of our audit engagement, we will communicate to those charged with governance the following 
significant findings from the audit: 
 

• Our view about the qualitative aspects of the entity’s significant accounting practices; 
• Significant difficulties, if any, encountered during the audit; 
• Uncorrected misstatements, other than those we believe are trivial, if any; 
• Disagreements with management, if any; 
• Other findings or issues, if any, arising from the audit that are, in our professional judgment, significant and 

relevant to those charged with governance regarding their oversight of the financial reporting process; 
• Material, corrected misstatements that were brought to the attention of management as a result of our audit 

procedures; 
• Representations we requested from management; 
• Management’s consultations with other accountants, if any; and 
• Significant issues, if any, arising from the audit that were discussed, or the subject of correspondence, with 

management. 
 
Please sign and return the attached copy of this letter to indicate your acknowledgment of, and agreement with, the 
arrangements for our audit of the financial statement including our respective responsibilities.  We appreciate the 
opportunity to be your financial statement auditors and look forward to working with you and your staff. 
 
Please ensure that the governing body receives a copy of this engagement letter. 
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Sincerely, 
 

 
Certified Public Accountants 
Manhattan, Kansas 
 
RESPONSE: 
This letter correctly sets forth our understanding of City of Edgerton, Kansas. 
 
Acknowledged, agreed and shared with governing body on behalf of City of Edgerton, Kansas by:  
 
Name: __________________________________________________________________ 
 
 
Title: ____________________________________________________________________ 



 

 
 

City Council Action Item 
 
 

Council Meeting Date: October 23, 2025 
 
Department: Administration 

 
Background/Description of Item: 
Each year the City of Edgerton requests that the financial statements and financial reports of 
the City of Edgerton for the year ending December 31st be prepared in compliance with the 
cash basis and budget laws of the State of Kansas, and requests waiver of the requirements of 
K.S.A. 75-1120a(a). 
 
K.S.A. 75-1120a(a) is the uniform system of fiscal procedure, accounting and reporting for 
municipalities. It requires the use of Generally Accepted Accounting Principles (GAAP). The 
Governing Body can, by resolution, each year make a finding that the financial statements and 
financial reports prepared in conformity with the requirements of GAAP are of no significant 
value to the Governing Body or members of the general public of the municipality. The 
Governing Body can then request a waiver from the Director of Accounts and Reports to 
prepare the City’s financial statement on the basis of the cash receipts and disbursements as 
adjusted to show compliance with the cash basis and budget laws of this State. 
 
Another requirement to receive the waiver is that the City of Edgerton may not have any bond 
ordinances or other ordinances or resolutions which require financial statements or reports to 
be prepared in conformity with K.S.A. 75-1120a(a). The City of Edgerton currently does not 
have any such ordinances or resolutions. 
 
Related Ordinance(s) or Statue(s):  K.S.A. 75-1120a 

 
 
Funding Source: n/a 
 
Budget Allocated: n/a 
 

Finance Director Approval:  

Agenda Item:  Consider Resolution No. 10-23-25A Waiving the City’s 
Compliance with Generally Accepted Accounting Principles for Financial 
Reporting and Causing Such Reports to be Prepared in Compliance with 
the Cash Basis and Budget Laws of the State of Kansas 



 
 
 

 
 
Enclosed: Resolution 10-23-25A 
 
Prepared by: Justin Vermillion, Sr. Accountant 
  
 

Recommendation:  Approve Resolution 10-23-25A Waiving The City’s 
Compliance With Generally Accepted Accounting Principles For Financial 
Reporting And Causing Such Reports To Be Prepared In Compliance With 
The Cash Basis And Budget Laws Of The State Of Kansas 



RESOLUTION NO. 10-23-25A 

A RESOLUTION WAIVING THE CITY’S COMPLIANCE WITH GENERALLY ACCEPTED ACCOUNTING 
PRINCIPLES FOR FINANCIAL REPORTING AND CAUSING SUCH REPORTS TO BE PREPARED IN 
COMPLIANCE WITH THE CASH BASIS AND BUDGET LAWS OF THE STATE OF KANSAS 
 
 WHEREAS, the City of Edgerton, Kansas, prepares its financial statements and financial reports 
for the year ending December 31, 2025 to be prepared in conformity with the cash basis and budget 
laws of this state; and  
 
 WHEREAS, K.S.A. 75-1120a (a) requires the financial statements be prepared in conformity 
with Generally Accepted Accounting Principles; and 
 
 WHEREAS, K.S.A. 75-1120a (a) the governing body, by resolution, annually shall make a 
finding that financial statements and financial reports prepared in conformity with the requirements 
of subsection (a) are not relevant to the requirements of the cash-basis and budget laws of this state 
and are of no significant value to the governing body or members of the general public of the 
municipality; and 
 
 WHEREAS, there are no revenue bond ordinances or other ordinances or resolutions of the 
municipality which require financial statements and financial reports to be prepared in conformity 
with K. S. A. 75-1120a (a) for the year ending December 31, 2025. 
 
 NOW, THEREFORE BE IT RESOLVED, by the Governing Body of the City of Edgerton, Kansas, in 
regular meeting, duly assembled, that the Director of Accounts and Reports waive the requirements 
of K. S. A. 75-1120a (a) as they apply to the City of Edgerton, Kansas for the year ending December 31, 
2025. 
 
 BE IT FURTHER RESOLVED that the Governing Body shall cause the financial statements and 
financial reports of the City of Edgerton to be prepared on the basis of cash receipts and 
disbursements, as adjusted, to show compliance with the cash basis and budget laws of this State. 
 
ADOPTED BY THE CITY COUNCIL AND APPROVED BY THE MAYOR OF THE CITY OF EDGERTON, KANSAS 
ON THE 23rd DAY OF OCTOBER, 2025. 
      
 
ATTEST:     CITY OF EDGERTON, KANSAS 
 
 
______________________________  By: _______________________________ 
Dusti Callahan, City Clerk                      Donald Roberts, Mayor 
 
 
APPROVED AS TO FORM: 

_______________________________ 
TODD LUCKMAN for 

Stumbo Hanson, LLP, City Attorneys 



 

Agenda Item: Consider Acceptance Of Three Permanent Sanitary 
Sewer Easements Located At On The Go Travel Center, Lots 1A and 1B. 

Recommendation: Approve The Acceptance Of Three Permanent Sanitary 
Sewer Easements Located At On The Go Travel Center, Lots 1A and 1B. 

 

City Council Action Item 
 
 

Council Meeting Date: October 23, 2025 
 
Department: Community Development & Public Works 

 
 
 
 
 
Background/Description of Item: 
A Lot Split Survey to divide Lot 1 of the On the Go Travel Center Plan was approved by the City 
on November 18, 2024 and was recorded with Johnson County on November 20, 2024. At the 
time the property was divided, the public sewer main did not extend to the newly created Lot 
1A, as is required by the City’s Code. Staff approved the Lot Split with a stipulation that the 
required infrastructure would be in place within one (1) year of recording. These three (3) 
easements will accommodate the future construction of the sewer main as well as allow the City 
the ability to repair, replace, and maintain the sewer line in the future.  
 
Staff recommends acceptance of these easements pending the City Attorney’s review. 
 
Related Ordinance(s) or Statue(s): N/A 

 
 
Funding Source: N/A 
 
Budget Allocated: N/A 
 
Finance Director Approval: N/A 
 
 
 
 
 
 
Enclosed:  Three (3) Draft Permanent Sanitary Sewer Easements 
   
Prepared by:  Zachary Moore, Development Services Director 
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City Project No. ____________
Project Name:  On The Go Travel Center – Phase 2 

Parcel No. BP69000000 0001A
(Trust)

PERMANENT SANITARY SEWER EASEMENT

THIS AGREEMENT, made and entered into this ______ day of ___________, 
20___, by and between KB Edgerton DST, acting pursuant to the powers to convey 
realty granted under said trust, its successors, administrators, and assigns, hereinafter 
called Grantor, and the CITY OF EDGERTON, KANSAS, a Municipal Corporation, 
located in the County of Johnson, State of Kansas, hereinafter called Grantee. 

NOW, THEREFORE, for the consideration hereinafter described, the parties 
hereto agree as follows:

SECTION ONE
GRANT OF PERMANENT EASEMENT

In consideration of __________and No/100 Dollar ($929), in hand paid and other 
valuable consideration, including just compensation paid for all property damage resulting 
from the public improvement and from those factors set forth in K.S.A. 26-513 and other 
factors arising from the public improvement to be made, including but not limited to 
increased water run-off or drainage; loss of trees and landscaping; and erosion, receipt 
of which is hereby acknowledged, Grantor hereby grants and conveys to Grantee, its 
successors and assigns, a permanent easement for sanitary sewer line(s) and other 
appurtenances in, over, on, under and through the following described land in the County 
of Johnson, State of Kansas (such land is referred to herein as the premises):

SEE EXHIBIT “A” ATTACHED HERETO
AND BY REFERENCE MADE A PART HEREOF.

Legal Description: 
All that part of Lot 1A, as shown on the Lot Split Survey, recorded in the Johnson 
County Register of Deeds Office, in Book 202411 at Page 004245, in the City of 
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Edgerton, Johnson County, Kansas, being more particularly described by Phelps 
Engineering, Inc., CLS-82, on September 3, 2025, for project 240838, as follows:

Beginning at the Southeast corner of said Lot 1A; thence S 88°12'40" W, along 
the South line of said Lot 1A, a distance of 5.00 feet; thence N 1°47'20" W, a 
distance of 23.75 feet; thence N 88°12'40" E, a distance of 5.00 feet, to a point 
on the East line of said Lot 1A; thence S 1°47'20" E, along the East line of said 
Lot 1A, a distance of 23.75 feet, to the Point of Beginning, containing 119 square 
feet, more or less.
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SECTION TWO
RESTRICTED USE BY GRANTOR

Grantor shall not interfere with the exercise by Grantee of the rights granted herein. 
Grantor shall not construct or permit to be constructed any structure or obstruction on the 
above described easement area or interfere with the construction, maintenance, or 
operation of sanitary sewer lines and appurtenance constructed pursuant to this 
instrument.  

SECTION THREE
ADDITIONAL RIGHTS OF GRANTEE

(1) Grantee shall have the right to install additional sanitary sewer line(s) or 
replace said line(s) with a larger line in the described easement at some future date and 
under the same conditions as the sanitary sewer line was installed, except no additional 
payment shall be made for the purchase of said right.

(2) Grantee and its employees shall have free access to the sanitary sewer line, 
using such reasonable route as Grantor may designate or approve.

(3) In the exercise of the rights granted under this Easement, Grantee shall 
have the further right to trim and clear away any interfering trees, rocks, shrubs, roots, 
limbs or surfacing material on the easement area now or in the future, whenever in 
Grantee’s judgment, such items will interfere with access to the sanitary sewer line.  All 
excavation shall be completely filled and sufficiently tamped to an appropriate elevation 
to prevent settling, with grass areas reseeded or cultivated established lawns resodded 
without the obligation of subsequent maintenance.  All surplus soil, rock and debris shall 
be removed by Grantee within a reasonable time following the completion of any activity 
by Grantee unless otherwise agreed to by Grantor.

SECTION FOUR
WARRANTY OF TITLE

Grantor covenants that it is the owner of the premises and has the right, title and 
capacity to grant the easement granted herein.

SECTION FIVE
EFFECT OF AGREEMENT

This agreement shall be binding upon the heirs, legal representatives, successors 
and assigns of the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this agreement the 
day and year first above written.
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GRANTOR:

_KB Edgerton, DST_____________________

By: __________________________________

Printed Name: _________________________  

Title: _________________________________

Property Address: 
_____________________________________
_____________________________________

Mailing Address (if different from property address): 
_____________________________________
_____________________________________

ACKNOWLEDGMENT

State of __________________________

County of ________________________

This instrument was acknowledged before me on this ____ day of _________________ 

2025, by ______________________ (name) as ________________________ (title) of 

_KB Edgerton, DST.

_________________________________
(Signature of notarial officer)

(Seal, if any)
_________________________________

Title (and Rank)

[My appointment expires: _______
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GRANTEE:

CITY OF EDGERTON, KANSAS,
A Municipal Corporation

By: __________________________________
Beth Linn, City Administrator

ATTEST:

(SEAL)

______________________________
City Clerk

ACKNOWLEDGMENT

State of Kansas

County of Johnson

This instrument was acknowledged before me on this ____ day of _________________ 

2025, by Beth Linn of The City of Edgerton, Kansas.

_________________________________
(Seal) Notary Public

[My appointment expires: _______]
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City Project No. ____________
Project Name:  On The Go Travel Center – Phase 2 

Parcel No.  BP69000000 0001
(Corporation)

PERMANENT SANITARY SEWER EASEMENT

THIS AGREEMENT, made and entered into this ______ day of ____________, 
2025, by and between _My Store III, Inc. , a Kansas corporation, hereinafter called 
Grantor, and the CITY OF EDGERTON, KANSAS, a Municipal Corporation, located in 
the County of Johnson, State of Kansas, hereinafter called Grantee. 

NOW, THEREFORE, for the consideration hereinafter described, the parties 
hereto agree as follows:

SECTION ONE
GRANT OF PERMANENT EASEMENT

In consideration of One and No/100 Dollar ($1.00), in hand paid and other valuable 
consideration, including just compensation paid for all property damage resulting from the 
public improvement and from those factors set forth in K.S.A. 26-513 and other factors 
arising from the public improvement to be made, including but not limited to increased 
water run-off or drainage; loss of trees and landscaping; and erosion, receipt of which is 
hereby acknowledged, Grantor hereby grants and conveys to the Grantee, its successors 
and assigns, a permanent easement for sanitary sewer line(s) and other appurtenances 
in, over, on, under and through the following described land in the County of Johnson, 
State of Kansas (such land is referred to herein as the premises):

SEE EXHIBIT “A” ATTACHED HERETO
AND BY REFERENCE MADE A PART HEREOF.

Legal Description: 
All that part of Lot 1B, as shown on the Lot Split Survey, recorded in the Johnson 
County Register of Deeds Office, in Book 202411 at Page 004245, in the City of 



10/15/2025 2

Edgerton, Johnson County, Kansas, being more particularly described by Phelps 
Engineering, Inc., CLS-82, on September 3, 2025, for project 240838, as follows:
Beginning at the Northeast corner of said Lot 1B; thence S 1°47'20" E, along the 
East line of said Lot 1B, a distance of 179.25 feet; thence S 88°12'40" W, a 
distance of 5.00 feet; thence N 1°47'20" W, a distance of 179.25 feet to a point 
on the North line of said Lot 1B; thence N 88°12'40" E, along the North line of 
said Lot 1B, a distance of 5.00 feet, to the Point of Beginning, containing 896 
square feet, more or less.



10/15/2025 3

SECTION TWO
RESTRICTED USE BY GRANTOR

Grantor shall not interfere with the exercise by Grantee of the rights granted herein. 
Grantor shall not construct or permit to be constructed any structure or obstruction on the 
above described easement area or interfere with the construction, maintenance, or 
operation of sanitary sewer lines and appurtenance constructed pursuant to this 
instrument.  Grantor further agrees that it will not change the grade of the area within the 
Permanent Easement without the approval of the City.

SECTION THREE
ADDITIONAL RIGHTS OF GRANTEE

(1) Grantee shall have the right to install additional sanitary sewer line(s) or 
replace said line(s) with a larger line in the described easement at some future date and 
under the same conditions as the sanitary sewer line was installed, except no additional 
payment shall be made for the purchase of said right.

(2) Grantee and its employees shall have free access to the sanitary sewer line, 
using such reasonable route as Grantor may designate or approve.

(3) In the exercise of the rights granted under this Easement, Grantee shall 
have the further right to trim and clear away any interfering trees, rocks, shrubs, roots, 
limbs or surfacing material on the easement area now or in the future, whenever in 
Grantee’s judgment, such items will interfere with access to the sanitary sewer line.  All 
excavation shall be completely filled and sufficiently tamped to an appropriate elevation 
to prevent settling, with grass areas reseeded or cultivated established lawns resodded 
without the obligation of subsequent maintenance.  All surplus soil, rock and debris shall 
be removed by Grantee within a reasonable time following the completion of any activity 
by Grantee unless otherwise agreed to by Grantor. 

SECTION FOUR
WARRANTY OF TITLE

Grantor covenants that it is the owner of the premises and has the right, title and 
capacity to grant the easement granted herein.

SECTION FIVE
EFFECT OF AGREEMENT

This agreement shall be binding upon the heirs, legal representatives, successors 
and assigns of the parties hereto.
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IN WITNESS WHEREOF, the parties hereto have executed this agreement the 
day and year first above written.

GRANTOR:

_My Store III, Inc.______________________

By: __________________________________

Printed Name: __Moussa Sobaiti __________  

Title: _President_______________________

Property Address: 
_____________________________________
_____________________________________

Mailing Address (if different from property address): 
_____________________________________
_____________________________________

ACKNOWLEDGMENT

State of __________________________

County of ________________________

This instrument was acknowledged before me on this ____ day of _________________ 

2025, by Moussa Sobaiti as President of My Store III, Inc.

_________________________________
(Signature of notarial officer)

(Seal, if any)
_________________________________

Title (and Rank)

[My appointment expires: _______
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GRANTEE:

CITY OF EDGERTON, KANSAS,
A Municipal Corporation

By: __________________________________
     Beth Linn, City Administrator

ATTEST:

(SEAL)

______________________________
City Clerk

ACKNOWLEDGMENT

State of Kansas

County of Johnson

This instrument was acknowledged before me on this ____ day of _________________ 

2025, by Beth Linn of The City of Edgerton, Kansas.

_________________________________
(Seal) Notary Public

[My appointment expires: _______]
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City Project No. ____________
Project Name:  On The Go Travel Center – Phase 2 

Parcel No.  BF221510-1005  
(Corporation)

PERMANENT SANITARY SEWER EASEMENT

THIS AGREEMENT, made and entered into this ______ day of ____________, 
2025, by and between _My Store III, Inc. , a Kansas corporation, hereinafter called 
Grantor, and the CITY OF EDGERTON, KANSAS, a Municipal Corporation, located in 
the County of Johnson, State of Kansas, hereinafter called Grantee. 

NOW, THEREFORE, for the consideration hereinafter described, the parties 
hereto agree as follows:

SECTION ONE
GRANT OF PERMANENT EASEMENT

In consideration of One and No/100 Dollar ($1.00), in hand paid and other valuable 
consideration, including just compensation paid for all property damage resulting from the 
public improvement and from those factors set forth in K.S.A. 26-513 and other factors 
arising from the public improvement to be made, including but not limited to increased 
water run-off or drainage; loss of trees and landscaping; and erosion, receipt of which is 
hereby acknowledged, Grantor hereby grants and conveys to the Grantee, its successors 
and assigns, a permanent easement for sanitary sewer line(s) and other appurtenances 
in, over, on, under and through the following described land in the County of Johnson, 
State of Kansas (such land is referred to herein as the premises):

SEE EXHIBIT “A” ATTACHED HERETO
AND BY REFERENCE MADE A PART HEREOF.

Legal Description: 
All that part of the Northwest Quarter of Section 10, Township 15 South, Range 
22 East, in the City of Edgerton, Johnson County, Kansas, being more 
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particularly described by Phelps Engineering, Inc., CLS-82, on September 3, 
2025, for project 240838, as follows:

Beginning at the Northeast corner of Lot 1B, as shown on the Lot Split Survey, 
recorded in the Johnson County Register of Deeds Office, in Book 202411 at 
Page 004245, in the City of Edgerton, Johnson County, Kansas; thence N 
1°47'20" W, along the East line of Lot 1A of said Lot Split Survey, a distance of 
23.75 feet; thence N 88°12'40" E, a distance of 15.00 feet; thence S 1°47'20" E, 
a distance of 203.00 feet; thence S 88°12'40" W, a distance of 15.00 feet to a 
point on the East line of said Lot 1B; thence N 1°47'20" W, along the East line of 
said Lot 1B, a distance of 179.25 feet, to the Point of Beginning, containing 3,045 
square feet, more or less.
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SECTION TWO
RESTRICTED USE BY GRANTOR

Grantor shall not interfere with the exercise by Grantee of the rights granted herein. 
Grantor shall not construct or permit to be constructed any structure or obstruction on the 
above described easement area or interfere with the construction, maintenance, or 
operation of sanitary sewer lines and appurtenance constructed pursuant to this 
instrument.  Grantor further agrees that it will not change the grade of the area within the 
Permanent Easement without the approval of the City.

SECTION THREE
ADDITIONAL RIGHTS OF GRANTEE

(1) Grantee shall have the right to install additional sanitary sewer line(s) or 
replace said line(s) with a larger line in the described easement at some future date and 
under the same conditions as the sanitary sewer line was installed, except no additional 
payment shall be made for the purchase of said right.

(2) Grantee and its employees shall have free access to the sanitary sewer line, 
using such reasonable route as Grantor may designate or approve.

(3) In the exercise of the rights granted under this Easement, Grantee shall 
have the further right to trim and clear away any interfering trees, rocks, shrubs, roots, 
limbs or surfacing material on the easement area now or in the future, whenever in 
Grantee’s judgment, such items will interfere with access to the sanitary sewer line.  All 
excavation shall be completely filled and sufficiently tamped to an appropriate elevation 
to prevent settling, with grass areas reseeded or cultivated established lawns resodded 
without the obligation of subsequent maintenance.  All surplus soil, rock and debris shall 
be removed by Grantee within a reasonable time following the completion of any activity 
by Grantee unless otherwise agreed to by Grantor. 

SECTION FOUR
WARRANTY OF TITLE

Grantor covenants that it is the owner of the premises and has the right, title and 
capacity to grant the easement granted herein.

SECTION FIVE
EFFECT OF AGREEMENT

This agreement shall be binding upon the heirs, legal representatives, successors 
and assigns of the parties hereto.



10/15/2025 4

IN WITNESS WHEREOF, the parties hereto have executed this agreement the 
day and year first above written.

GRANTOR:

_My Store III, Inc.______________________

By: __________________________________

Printed Name: __Moussa Sobaiti __________  

Title: _President_______________________

Property Address: 
_____________________________________
_____________________________________

Mailing Address (if different from property address): 
_____________________________________
_____________________________________

ACKNOWLEDGMENT

State of __________________________

County of ________________________

This instrument was acknowledged before me on this ____ day of _________________ 

2025, by Moussa Sobaiti as President of My Store III, Inc.

_________________________________
(Signature of notarial officer)

(Seal, if any)
_________________________________

Title (and Rank)

[My appointment expires: _______
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GRANTEE:

CITY OF EDGERTON, KANSAS,
A Municipal Corporation

By: __________________________________
     Beth Linn, City Administrator

ATTEST:

(SEAL)

______________________________
City Clerk

ACKNOWLEDGMENT

State of Kansas

County of Johnson

This instrument was acknowledged before me on this ____ day of _________________ 

2025, by Beth Linn of The City of Edgerton, Kansas.

_________________________________
(Seal) Notary Public

[My appointment expires: _______]







 

Agenda Item: Consider a Subrecipient Grant Agreement between 
Johnson County, Kansas and the City of Edgerton to Accept Funding 
through a Community Development Block Grant of $200,000 for the 2025 
CDBG – 3rd and Hulett Sanitary Sewer Rehabilitation Project. 
 

Recommendation: Approve the Subrecipient Grant Agreement between 
Johnson County, Kansas and the City of Edgerton to Accept Funding 
through a Community Development Block Grant of $200,000 for the 2025 
CDBG – 3rd and Hulett Sanitary Sewer Rehabilitation Project Pending City 
Attorney Review. 

 
 

City Council Action Item 
 
 

Council Meeting Date: October 23, 2025 
 
Department: Public Works 

 
 
 
 
 
 
 
 
Background/Description of Item: 
On May 9, 2024 City Council approved the submission of an application to Johnson County for 
the 3rd and Hulett Sanitary Sewer Project for Community Development Block Grant (CDBG) 
funding.   
 
In January 2025 Johnson County notified staff of the proposed award of the maximum funding 
request ($200,000). The amount is based on estimated funding, as the County had yet to 
receive their allocation from U.S. Department of Housing and Urban Development (HUD). 
 
On October 9, 2025 City Staff was informed that the 2025 CDBG Subrecipient Grant 
Agreement was ready for execution. 
 
This Agreement is the standard form utilized each grant year. City Staff recommends 
accepting this award pending City Attorney review of the Agreement. 
 
Related Ordinance(s) or Statue(s): 

 
 
Funding Source:     Sewer Fund - $100,000, CDBG - $200,000 
    
Budget Allocated:   $300,000 

Finance Director Approval:     
 
 
 
 
 
 



Enclosed:  2025 CDBG CFDA No. 14.218 Grant Agreement – PXZFKRGFCN66 
   
Prepared by: Trey Whitaker, Assistant to the City Administrator.      
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2025 COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM  
CFDA NO. 14.218 GRANT SUBRECIPIENT INTERGOVERNMENTAL 

AGREEMENT BETWEEN JOHNSON COUNTY, KANSAS & THE CITY OF 
EDGERTON, KANSAS, PXZFKRGFCN66 (2025-04) 

THIS GRANT SUBRECIPIENT INTERGOVERNMENTAL AGREEMENT, (hereafter 
“AGREEMENT”) is between Planning, Housing, and Community Development, a 
department of Johnson County, Kansas, a body corporate and political subdivision of the 
State of Kansas (“County” or as “Grantee”), with offices at 111 S Cherry Ste 2000, 
Olathe, KS 66061 and the City of Edgerton, Kansas (“Subrecipient”), a Kansas 
Municipality with offices at 404 East Nelson Street Edgerton KS 66021 (collectively, the 
“Parties”). 

RECITALS 
A. The COUNTY has entered into a Grant Agreement with the United States 

Department of Housing and Urban Development, hereinafter referred to as (“HUD”), for 
Federal Assistance under Title I of the Housing and Community Development Act of 
1974, as amended; 

B. The County is obligated to require the compliance with certain terms and 
conditions therein by any third-party with whom the County contracts for the use of funds 
provided; 

C. The County has authorized the use of funds provided in conjunction with 
said Grant Agreement for a Community Development Block Grant (“CDBG”) project 
(the “Project”) to be administered by the Subrecipient pursuant to the provisions of Title I 
of the Housing and Community Development Act of 1974, as amended; 

D. The County has determined the Project meets the national objective of 
benefitting low- and moderate-income persons; 

E. The County has also determined the Project is an eligible Public Facility 
project, under Title I of the Housing and Community Development Act of 1974, as 
amended;  

F. Each Party is a “Municipality” as defined by K.S.A. 12-2908(a), and the 
Parties are permitted to enter this contract under K.S.A. 12-2908(b); and 

G. The County requires, as a condition precedent to the County’s requesting 
from HUD a release of funds for said Project the execution of this Subrecipient 
Agreement.  

AGREEMENT 
In consideration of the mutual covenants contained herein, the Recitals, which are 
incorporated in and made a part of this Agreement by reference, and other good and 
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U. Build America, Buy America Act enacted under Division G, Title IX of 
the Infrastructure Investment and Jobs Act (IIJA, Pub. L. No. 117-58) The Subrecipient 
must comply with the requirements of the Build America, Buy America (BABA) Act, 41 
USC 8301 note, and all applicable rules and notices, as may be amended, if applicable to 
the Subrecipient’ infrastructure project. Pursuant to HUD’s Notice, “Public Interest 
Phased Implementation Waiver for FY 2022 and 2023 of Build America, Buy America 
Provisions as Applied to Recipients of HUD Federal Financial Assistance” (88 FR 
17001), any funds obligated by HUD on or after the applicable listed effective dates, are 
subject to BABA requirements, unless excepted by a waiver. 

V.  Records. The Subrecipient shall maintain records with respect to all 
matters covered by this Subrecipient Agreement. At a minimum the following records 
will be maintained in a file for the CDBG funded project:  

i. Citizen Participation 
ii. Subrecipient Applications 
iii. Written agreement(s) 
iv. Records demonstrating that the activity meets a National Objective 
v. Income Eligibility Records 
vi. Project Beneficiary Forms 
vii. Financial statement and records 
viii. Purchasing records 
ix. Audits 
x. Construction contracts and related documents 
xi. Draw down requests (with source documentation, including 

invoices, purchase orders, etc.) 
xii. Monitoring reports and correspondence 
xiii. Such records shall be maintained for a period of five (5) years after 

the receipt of final payment under this Subrecipient Agreement. 
xiv. Financial Management, Audit and Review.  

W. The Subrecipient agrees that the County, the Department of Housing and 
Urban Development, the Comptroller General of the United States, or any of their duly 
authorized representatives, shall have access to any books, documents, papers and records 
of the Subrecipient which are directly pertinent to this Subrecipient Agreement for the 
purpose of making audit, examination, excerpts, and transcripts for as long as the records 
are maintained. 
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X. The Subrecipient agrees to allow the County or its designee to make 
periodic project site visits to assess the progress of the project and to report such 
progress. 

Y. The Subrecipient agrees to reimburse or return to the County those funds 
which have been disbursed under this Subrecipient Agreement for the performance of the 
Project listed herein should the Subrecipient default on any of the provisions listed herein 
or should the County decide to terminate this Subrecipient Agreement for cause. 

Z. The Subrecipient agrees to maintain financial records in accordance with 
generally accepted accounting principles and to make all such records available to HUD 
and/or the County for inspection upon request. The Subrecipient further agrees to 
maintain applicable financial management standards prescribed in 2 CFR Part 200 as 
further defined at 24 CFR 570.502(a): 

i. Records that identify adequately the source and  application of funds 
for grant-supported activities. These records shall contain information pertaining to 
Federal awards and authorizations, obligations, unobligated balances, assets, liabilities, 
outlays, and income. 

ii. Effective control over and accountability for all funds, property, and 
other assets. Subrecipients shall adequately safeguard all such assets and shall assure that 
they are used solely for authorized purposes. 

iii. Procedures for determining reasonableness, allowability and 
allocation of costs in accordance with 2 CFR Part 200. 

iv. Accounting records that are supported by source documentation. 
v. A systematic method to assure timely and appropriate 

documentation. 
AA. Reversion of Assets. Upon expiration of this Subrecipient Agreement, the 

Subrecipient shall transfer to the County any CDBG funds on hand at the time of 
expiration of this Subrecipient Agreement and any accounts receivable attributable to the 
use of CDBG funds. Additionally, any real property under control of the Subrecipient that 
was acquired or improved in whole or in part with CDBG funds more than Twenty-Five 
Thousand Dollars ($25,000.00) shall either be: 

i. Used to meet one of the national objectives until five (5) years after 
expiration of this Subrecipient Agreement, or for such longer period as determined to be 
appropriate by the Subrecipient; or 

ii. Disposed of in a manner that results in the County being reimbursed 
in the amount of the current fair market value of the property less any portion of the value 
attributable to the expenditures of non-CDBG funds for acquisition of, or improvement 
to, the property. 
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BB. Obligations of the Subrecipient with Respect to Certain Third-Party 
Relationships.  

i. The Subrecipient shall remain fully obligated under the provisions of 
this Subrecipient Agreement notwithstanding its designation of any third party or parties 
for the undertaking of all or any part of the Project with respect to which Assistance is 
being provided under this Subrecipient Agreement to the Subrecipient. 

ii. The Subrecipient shall defend, indemnify, and hold the County, its 
officers, employees and agents free and harmless from and against all claims, losses and 
liabilities arising out of personal injury, including death, and damage to property arising 
out of or in any way connected with this Subrecipient Agreement, whether such 
operations be by the Subrecipient or by any subcontractor or anyone directly or indirectly 
employed by the Subrecipient. The Subrecipient shall also defend, indemnify, and hold 
harmless the County, its officers, employees, and agents free and harmless from and 
against any claims arising out of the award of this Subrecipient Agreement to the 
Subrecipient. 

iii. Any subcontractor shall protect itself, the Subrecipient, and the 
County for the claims and damages due to personal injury including death as well as 
claims of property damage that may arise in the work. For construction or facility 
improvement, the Subrecipient shall require contractors to comply with the requirements 
of 24 CFR 85.36 (h) (1 through 3) or 2 CFR Part 200 as applicable. 

CC. The Subrecipient agrees to maintain complete and accurate accounts for 
this award and activities to enable HUD to determine that all funds have been expended 
in accordance with program requirements and in a manner consistent with applicable law.  

DD. Certifications. Subrecipient agrees and understands it must execute the 
certifications attached hereto. 

SECTION 5. SPECIAL TERMS 
5.1 This Agreement references multiple state and federal laws and regulations by 
name and by number, which are readily available online. The laws and regulations cited 
herein are incorporated by reference as if they were set forth fully herein; 
5.2 Third-Party Claims Disclaimer. Nothing in this agreement shall be construed as 
creating or justifying any claim against the federal government or the Recipient by any 
third party. 
5.3 Rule of Construction. This Agreement’s terms are to be interpreted and applied 
with full and expansive effect, and that ambiguities are not to be construed against HUD. 
5.4 Definitions. Except to theme extent modified or supplemented by the Grant 
Agreement, any term defined in Title I of the Housing and Community Development Act 
of 1974, as amended, or the HUD Community Development Block Grant Regulations at 
24 CFR Part 570, shall have the same meaning when used herein: 
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A. Applications. All papers, documents, exhibits, maps, etc., submitted by the 
Subrecipient’s Project as part of the County’s CDBG Program, and any amendments, 
supplements, or revisions thereto submitted prior to the County seeking from HUD a 
release of funds for said projects. 

B. Assistance.  The grants and any loans secured by loan guarantees provided 
under this Subrecipient Agreement. 

C. Assurances. The same certifications and assurances submitted by the 
County with its grant application pursuant to the requirements of 24 CFR Part 570. 

D. Program. The Community Development Block Grant programs, projects, 
or other activities including the administration thereof, with respect to which Assistance 
is being provided under the Subrecipient Agreement. 

E. Program Income. Gross income received by the Subrecipient directly 
generated from the use of CDBG funds. 

F. Project. The activities outlined by the Subrecipients application and 
published by the County in its 2025 Action Plan for uses of Community Development 
Block Grant funds. 

G. Subrecipient. Each entity that receives funding pursuant of this 
Subrecipient Agreement. 

H. Household. All persons occupying a housing unit. The occupants may be a 
family, as defined in 24 CFR 5.403; two or more families living together; or any other 
group or related or unrelated persons who share living arrangements, regardless of actual 
or perceived, sexual orientation, gender identity or marital status. 

I. Public Use. Subrecipient shall ensure that no CDBG funds are used to 
support any Federal, State, or local projects that seek to use the power of eminent 
domain, unless eminent domain is employed only for public use.  

i. Economic development that primarily benefits private entities shall 
not be considered Public Use.  

ii. Any use of funds for mass transit, railroad, airport, seaport, or 
highway projects, as well as utility projects benefiting or serving the general public, 
structures designated for use by the general public (including energy, communication, 
water, and wastewater-related infrastructure, shall be considered Public Use.  

SECTION 6. GENERAL TERMS 
6.1 Amendments. This Agreement may be amended by supplemental writing signed 
by both Parties. 
6.2 Assignment. The Subrecipient's award, rights, obligations, and duties under this 
Subrecipient Agreement shall not be assigned or transferred in whole or in part without 
prior written agreement by the County. 
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6.3 Choice of Law. This Agreement shall be interpreted under and governed by the 
laws of the State of Kansas. The parties agree that any dispute or cause of action arising 
in connection with this Agreement will be brought in the district court of Johnson County, 
Kansas. 
6.4 Compliance with Laws. The Subrecipient and County shall keep informed of and 
comply with all applicable federal, state, and local laws and regulations in the 
performance of this Agreement. 
6.5 Counterparts and Electronic Delivery. This Agreement may be executed in one 
or more counterparts, each of which will for all purposes be deemed an original and all of 
which will constitute the same agreement. All such counterparts shall be deemed an 
original, shall be construed together, and shall constitute one and the same instrument. 
Signatures to this Agreement transmitted by any electronic means intended to preserve 
the original graphic and pictorial appearance of this Agreement shall have the same effect 
as physical delivery of the paper document bearing original signature. 
6.6 Entire Agreement. This Agreement, which consists of 14 pages, expresses the 
complete understanding of the Parties with respect to the subject matter and supersedes 
all prior proposals, agreements, representations, and understandings. 
6.7 Notice. All notices arising out of, or from, the provisions of this Contract shall be 
in writing and given to the parties at the address provided under this Contract, either by 
regular mail, facsimile, e-mail, or delivery in person. 

If to the County: If to the City of Edgerton, Kansas: 

Attn: Community Development 
Coordinator 
111 S Cherry Ste 2000  
Olathe, KS 66061  
 

404 East Nelson Street  
Edgerton KS 66021 

With a courtesy copy to: 
Johnson County Legal Department 
111 S Cherry St.  
Ste. 3200 
Olathe, Kansas 66061  

 

 
Remainder of Page Intentionally Left Blank 









 

Agenda Item: Consider Amendment to Contract with Combes 
Construction for Concrete Proposal 

 
 

City Council Action Item 
 
 

Council Meeting Date: October 13, 2025 
 
Department: Public Works  

 
 
 
 
 
Background/Description of Item: 
On July 13, 2023, City Council awarded the contract with Combes Construction, LLC for 
construction of The Greenspace Project for $6,761,000. Construction began in August of 2023.  
 
During the winter of 2024, City Staff noticed areas of concrete pavement where the surface 
was beginning to flake or scale off. City Staff and the Contractor spoke with the concrete 
provider and other concrete experts in the area; however, the cause of the scaling could not 
be definitively confirmed at that time.  
 
On April 10, 2025, City Council awarded a contract with Braun Intertec to evaluate the 
concrete scaling of exterior pavement.  Since that time, Combes Construction and the City 
have discussed the remedy to the situation.   
 
Staff received the report from Braun Intertec and reviewed it with the entire Project Team. 
Those results will be presented to City Council at this meeting and are included in the City 
Council packet.  
 
Based on the results of the concrete analysis, Combes Construction is proposing the following 
as included in the draft Contract Amendment:  
 

• Sealing – Combes will apply a long-lasting concrete sealer to the paved areas that 
are not scheduled for replacement. This will occur in Fall 2025 or as soon as the 
proposal is accepted.  

• Replacement – Combes and the City have agreed on identified areas of concrete 
to be replaced. These would be scheduled for Spring of 2026 to allow a longer 
curing period prior to the next winter.  

• Re-evaluation – Prior to replacement in Spring of 2026, Combes will reevaluate 
to assess any additional areas for replacement. 

• Warranty Extension – An extended 1-year warranty from time of replacement 
for the exterior concrete replacement will be included.  

 
The amendment to the contract does not have a monetary change for the work described 
above, only a revision to the extended warranty the contractor provides to the City. 



Recommendation: Approve Amendment to Contract with Combes 
Construction for Concrete Proposal and Authorize Mayor to Execute 
Related Contract Documents 

The Contract amendment also includes a reduction to the retainage. Retainage is a contractual 
withholding of dollars at each pay application. The reduced amount of retainage is 
conservative enough to cover the work being done by the contractor. 
 
To better allow time for the concrete sealer to occur in 2025, City Staff recommends the 
attached amendment to be approved by Council, and authorize the Mayor to execute the 
official contract documents once final paperwork is completed. 
 
Related Ordinance(s) or Statue(s): 

 
 
 
 
Funding Source:     General Obligation Bonds  
 
Budget Allocated:  $ 8,704,950 

Finance Director Approval:     
  
 
 
 
 
 
 
 
Enclosed:  Contract Amendment 
    
Prepared by:  Dan Merkh, Public Works Director 
     



CONTRACT AMENDMENT 
(Concrete Sealer, Future Assessment, Replacement & Warranty) 

This Amendment ("Amendment") is made and entered into as of October 23, 2025 by and 
between: 

Combes Construction, LLC, with a principal place of business at 6946 W 207th St, Bucyrus, 
Kansas 66013 ("Contractor"), 
and 
City of Edgerton, Kansas residing at or having a principal place of business at 404 E Nelson, 
Edgerton, Kansas 66021 ("Owner"). 

RECITALS 

WHEREAS, the parties entered into a Construction Contract dated July 13, 2023 (the "Contract") 
for the construction project referred to as The Greenspace, located at 303 E Nelson St, 
Edgerton, Kansas 66201 ("Project"); and 

WHEREAS, the parties acknowledge that: 

• The site, landscape, civil, and exterior architectural scopes of work achieved substantial 
completion on November 12, 2024; and 

• The remaining architectural scope reached substantial completion on November 22, 
2024; 

• The completion of the Automatic Transfer Switch (ATS) installation and commissioning 
occurred on June 21, 2025; 

WHEREAS, the parties desire to include the application of a concrete sealer, to provide for an 
inspection and replacement of damaged concrete in the Spring of 2026, and to include an 
extended warranty; 

NOW, THEREFORE, the parties agree as follows: 

1. Addition of Concrete Sealer 

Contractor shall apply a penetrating concrete sealer to all concrete paving surfaces that are not 
designated to be replaced. This application shall occur prior to the onset of winter, or as 
weather conditions allow. 

2. Spring Assessment of Concrete 

The Contractor shall return to the Project site in the spring (no later than April 1, 2026) to 
inspect concrete surfaces for scaling damage, weather permitting. 



3. Replacement of Damaged Concrete 

Following the spring assessment, only concrete surfaces exhibiting scaling—as identified by the 
Contractor and mutually confirmed with the Owner—will be eligible for removal and 
replacement. Any such replacement shall be performed by the Contractor at its own expense. 
The timing and scope of the work will be coordinated and agreed upon by both parties after the 
assessment, no later than May 31, 2026, weather permitting. Following the manufacturer’s 
instructions and cure time recommendations, sealer will be applied to replaced concrete. 

4. Retainage 

It is acknowledged by all parties that the original scope of work under the Contract has been 
fully completed and the project is considered closed. The Owner shall release the remaining 
balance of the Contract amount, with the exception of One Hundred Thousand Dollars and 
Zero Cents ($100,000.00). This withheld amount shall be retained by the Owner and will be 
released to the Contractor upon completion of any required concrete replacement in 
accordance with the terms of this Amendment. 

5. Warranty Period 

All sidewalk and paving concrete that is replaced under this Amendment shall be subject to a 
one (1) year warranty beginning on the date the replacement work is completed. This warranty 
shall cover defects in materials and workmanship and shall be subject to the same terms and 
conditions as the original warranty provisions of the Contract unless otherwise stated herein. 

6. Execution 

This Amendment may be executed in counterparts and by electronic or scanned signatures, 
each of which shall be deemed an original and all of which shall constitute one and the same 
instrument. 

 

IN WITNESS WHEREOF, the parties have executed this Amendment as of the date first written 
above. 

OWNER: 
Signature: __________________________ 
Name: Donald Roberts 
Title: Mayor 
Date: __________________________ 

CONTRACTOR: 
Signature: __________________________ 



Name: Bryant D Combes 
Title: President 
Date: __________________________ 

 



 

Agenda Item: Consider Approval of Change Order #1 to SAK 
Construction, LLC for the 2025 CDBG – 3rd and Hulett Sanitary Sewer 
Rehabilitation Project in the amount of $76,860. 

 
 

City Council Action Item 
 
 

Council Meeting Date: October 23, 2025 
 
Department: Public Works  

 
 
 
 
 
 
Background/Description of Item:  
On May 9, 2024, City Council approved the submission of an application to Johnson County for 
the 3rd and Hulett Sanitary Sewer Project for Community Development Block Grant (CDBG) 
funding.   
 
In January 2025 Johnson County notified staff of the proposed award of the maximum funding 
request ($200,000). The amount is based on estimated funding, as the County had yet to 
receive their allocation from U.S. Department of Housing and Urban Development (HUD). 
 
On March 27, 2025, City Council approved the contract with George Butler and Associates 
(GBA) for the design of the project and scope.  
 
On September 25, 2025 the City of Edgerton awarded the construction contract to SAK 
Construction for a total contract amount of $149,150.00. 
 
The design process for GBA did not include existing CCTV work to inspect the pipes.  
Generally, in this type of project the contractor will perform the CCTV work prior to the 
cleaning of the pipes.  The project scheduled a pause in construction after the contractor 
completed the CCTV for GBA to finalize the quantities on existing bid line items.  For example, 
during design GBA selected on a single point repair, after the CCTV inspection there were an 
additional five (5) point repairs needed.  This design process and subsequent Change Order is 
intended to save from doing the CCTV work twice. 
 
The work identified in the CCTV inspections, as noted in the attachments, results in a change 
order that would increase the construction contract by $76,860, bringing the total contract 
amount to $226,010.  This amount is within the project budget. 
 
Staff recommends the approval of Change Order #1. 
 
Related Ordinance(s) or Statue(s): 

 
 



Agenda Item: Approve Change Order #1 to SAK Construction, LLC for the 
2025 CDBG – 3rd and Hulett Sanitary Sewer Rehabilitation Project in the 
amount of $76,860. 
 
 

Funding Source:     Sewer Fund, CDBG Grant 
 
Budget Allocated:  $300,000 
    
Finance Director Approval:             
 

 
 
 
 
 
 
 
 
 
Enclosed:  Change Order #1 
 
Prepared by:  Dan Merkh, Public Works Director 
  
 









 

Agenda Item:  Consider Adoption of the 2026-2030 Capital Improvement 
Program (CIP) 

 
 

City Council Action Item 
 
 

Council Meeting Date:  October 23, 2025 
 
Department:  Administration 

 
 
 
 
 
Background/Description of Item: 
The Governing Body held the annual Capital Improvement Program (CIP) Work Session on 
October 9, 2025. In preparation for the work session, Staff provided a memo to City Council 
summarizing the projects that were completed the previous year and the funded projects 
already included in the CIP.  
 
The 2026 Work Session started with a review of Capital Improvement Program 101 to set the 
foundation based on the City’s CIP Policy. Then, Staff presented various types of projects 
including:  

(1) Staff Recommend Projects - based on City Council prioritization previously set in 2024 
during the Edge-tegic exercise  

(2) Contractually Obligated Projects - being scheduled for construction  
(3) City Council Projects - information about projects directed by City Council, the 

Residential Property Tax Rebate Program and City Council AV Setup and Streaming 
Exploration 

(4) New Unfunded Projects – new unfunded projects being added to the list for tracking 
but not recommended for funding  

 
Following presentation about the various types of projects, City Council provided direction to 
add the following new projects as funded to the 2026-2030 CIP.  
 

 
Project 

Funded 
Amount 

Year Funding Source Possible 
Funding 
Sources 

H2S Manhole Lining Program $120,000 2027-
2030 

Sewer Fund  

City Website and Codification 
System 

$40,000 2026 General Fund  

Design Criteria $45,000 2026 General Fund  
W Martin and W McDonald (1st to 
W 4th – “Horseshoe”) PER 

$150,000 2026 General Fund SMAC, KWO 

West 8th Street and West Nelson 
(A) 

$320,793 2027 General Fund SMAC, KWO 



Recommendation:  Adopt the 2026-2030 CIP 

 
Project 

Funded 
Amount 

Year Funding Source Possible 
Funding 
Sources 

West 8th Street and West Nelson 
(B) 

$431,006 2027 General Fund SMAC, KWO 

Water Master Plan $300,000 2030 Water Fund, Water 
System Development 

KDHE, KWO 

191st Street Reconstruction $6,100,000 2028 Special Benefit 
District 

 

Dwyer Farms Water Connection 
Phase 2 

$121,500 2026 RHID  

W 8th Street: W Braun – South City 
Limits 

$3,500,000 2028 RHID CARS 

Dwyer Farms Waterline 
Improvements 

$620,300 2028 RHID CARS 

Residential Property Tax Rebate 
Program 

$45,000 2026 General Fund  

City Council AV Setup and 
Streaming Exploration 

$20,000 2026 General Fund  

 
Adoption of the CIP will establish the scope, budget, funding source and estimated time frame 
for the projects as listed on the Funded Projects Schedule. As projects move through the 
stages of the project life cycle, staff will bring contracts, funding/cost changes, etc., to Council 
for approval. 
 
Related Ordinance(s) or Statue(s):  N/A 

 
 
 
Funding Source:  Various sources as described on individual project sheets. 
 
Budget Allocated: Various amounts as listed on the 2026-2030 Schedule of Funded Projects 
 

Finance Director Approval:  
 
 
 
 
 
Enclosed:  2026-2030 Schedule of Funded Projects 
   2026-2030 Sources of Funding by Year 
   Individual Project Sheets for Funded Projects 
 
Prepared by:  Beth Linn, City Administrator and Karen Kindle, Finance Director 
  
 



   2026-2030 CIP
FUNDED PROJECTS

YEAR EXPENDITURES ARE INCURRED

Project Name
Project 

Category
Project
Phase Prior Years 2025 2026 2027 2028 2029 2030

Total
2026-2030 CIP 

Budget
1 Street Preservation Program Streets Continuous 87,550$          334,166$         147,000$         147,000$         147,000$         147,000$         1,009,716$           
2 Sanitary Sewer Rehabilitation Program Utilities Continuous 300,000$         300,000$         300,000$         900,000$              
3 H2S Manhole Lining Program Utilities Continuous 30,000$          30,000$          30,000$          30,000$          120,000$              
4 Unified Development Code Update Administration Design 49,273$          10,000$          50,727$          110,000$              
5 The Greenspace Facilities Construction 7,165,349$      1,439,601$      100,000$         8,704,950$           
6 ERP Software Acquisition Technology Design 215,944$         59,056$          275,000$              
7 Technical Specifications Streets Design 8,874$            13,462$          22,664$          45,000$               
8 2nd St Reconstruction Streets Construction 160,724$         1,866,164$      4,890,070$      6,916,958$           
9 City Facility Security Exploration Facilities Concept 10,000$          10,000$               
10 Participation in W. JOCO Transportation Study Streets Design 15,625$          15,625$               
11 Martin Creek Park Exploration Parks Concept 125,000$         125,000$              
12 Edgerton Safety Action Plan Streets Concept 137,500$         137,500$         275,000$              
13 Park Furnishings (TOWNS Grant) Parks Construction 13,000$          13,000$               
14 RTA Grant Writing Assistance Administration Concept 3,250$            3,250$                 
15 Dwyer Farms Sanitary Sewer (Sites 1, 2 and 3) Utilities Construction 1,001,220$      600,000$         3,398,780$      5,000,000$           
16 City Website and Codification System Technology Concept 40,000$          40,000$               
17 Design Criteria Streets Concept 45,000$          45,000$               
18 W Martin and W McDonald (1st to W 4th) PER Stormwater Concept 150,000$         150,000$              
19 West 8th Street and West Nelson (A) Stormwater Concept 30,000$          290,793$         320,793$              
20 West 8th Street and West Nelson (B) Stormwater Concept 40,000$          391,006$         431,006$              
21 Water Master Plan Utilities Concept 300,000$         300,000$              
22 191st Street Reconstruction Streets Concept 86,855$          656,346$         231,500$         5,125,299$      6,100,000$           
23 Dwyer Farms Water Connection Phase 2 Utilities Concept 121,500$         121,500$              
24 W 8th Street: W Braun - South City Limits Streets Concept 350,957$         163,781$         2,985,262$      3,500,000$           
25 Dwyer Farms Waterline Improvements Utilities Concept 7,773$            54,627$          38,100$          519,800$         620,300$              
26 Residential Property Tax Rebate Administration Concept 45,000$          45,000$               

Totals 8,696,012$      4,348,652$      10,661,393$    1,729,680$      8,807,361$      477,000$         477,000$         35,197,098$         

 10/23/2025 Council Meeting



   2026-2030 CIP
SOURCES OF FUNDING BY YEAR

Funding Source Prior Years 2025 2026 2027 2028 2029 2030 Totals %
General Fund 445,625$         3,000$            350,000$         681,799$         100,000$         100,000$         100,000$         1,780,424$      5.1%
Special Highway Fund (Gas Tax) -$                47,000$          47,000$          47,000$          47,000$          47,000$          47,000$          282,000$         0.8%
Special Park & Recreation Fund (Liquor Tax) -$                -$               -$               -$               -$               -$               -$               -$               -     
Street Excise Tax -$                427,500$         -$               -$               -$               -$               -$               427,500$         1.2%
Park Impact Fee -$                -$               -$               -$               -$               -$               -$               -$               -     
PIF Maintenance Fee 103,716$         100,000$         100,000$         100,000$         -$               -$               -$               403,716$         1.1%
Economic Development Fee -$                125,000$         -$               -$               -$               -$               -$               125,000$         0.4%
Tax Increment Financing (TIF) -$                -$               -$               -$               -$               -$               -$               -$               -     
Reinvestment Housing Incentive District (RHID) 5,007,773$       -$               527,084$         201,881$         2,194,821$      -$               -$               7,931,559$      22.5%
PIF - LPKC Phase 1 5,489,458$       -$               -$               -$               -$               -$               -$               5,489,458$      15.6%
PIF - LPKC Phase 2 -$                -$               -$               -$               -$               -$               -$               -$               -     
Non-LPKC Origination Fees -$                -$               -$               -$               -$               -$               -$               -$               -     
Water Fund -$                -$               -$               -$               -$               -$               90,000$          90,000$          0.3%
Water System Development Fee -$                -$               -$               -$               -$               -$               210,000$         210,000$         0.6%
Sewer Fund 50,000$           50,000$          50,000$          80,000$          80,000$          80,000$          30,000$          420,000$         1.2%
Sewer System Development Fee -$                -$               -$               -$               -$               -$               -$               -$               -     
General Obligation Bonds 8,704,950$       -$               -$               -$               -$               -$               -$               8,704,950$      24.7%
State Revolving Loan Fund -$                -$               -$               -$               -$               -$               -$               -$               -     
Grants 1,000,000$       213,250$         171,500$         337,500$         1,310,241$      200,000$         -$               3,232,491$      9.2%
Benefit District 86,855$           -$               656,346$         231,500$         5,125,299$      -$               -$               6,100,000$      17.3%
Other Cities -$                -$               -$               -$               -$               -$               -$               -$               -     
Other -$                -$               -$               -$               -$               -$               -$               -$               -     

Totals 20,888,377$     965,750$         1,901,930$      1,679,680$      8,857,361$      427,000$         477,000$         35,197,098$    100%

 10/23/2025 Council Meeting



Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? No

Funding Notes: 

Year of Design 2025-2030 2025
Year of Construction 2025-2030 2030

Inflation Factor:

Project Cost Todays $ 2024/2025 2026 2027 2028 2029 2030
Design -$                 -$            -$          -$            -$          -$            -$          
Construction 1,009,716         87,550         334,166     147,000      147,000     147,000      147,000     
Construction Inspection -                   -              -            -              -            -              -            
City Engineer -                   -              -            -              -            -              -            
Utility Relocation -                   -              -            -              -            -              -            
Land Acquisition/ROW/Easements -                   -              -            -              -            -              -            
Permits -                   -              -            -              -            -              -            
Misc. (Legal, recording fees) -                   -              -            -              -            -              -            
Contingency -                   -              -            -              -            -              -            

Total Cost 1,009,716$       87,550$       334,166$   147,000$    147,000$   147,000$    147,000$   

Project Financing
General Fund 300,000$          -$            -$          -$            100,000$   100,000$    100,000$   
Special Highway Fund 282,000            47,000$       47,000$     47,000$      47,000$     47,000$      47,000$     
KDOT 34,000              -$            34,000$     -$            -$          -$            -$          
PIF Maint Fee 393,716            193,716       100,000     100,000      -            -              -            

Total Funding Sources 1,009,716$       240,716$     181,000$   147,000$    147,000$   147,000$    147,000$   

Year of Completion

1 - Streets Trey Whitaker
2 - Streets

Street Preservation Program

Annual street preservation work determined by the tools in the Pavement Management Program.

9 - NA

Year of Estimate

Dan Merkh

City of Edgerton
Project Cost Sheet

Various Funded
Public Works On-going

Page 1 of 26



Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Yes

Funding Notes: 

Year of Design 2025-2029 2025
Year of Construction 2025-2029 2029

Inflation Factor:

Project Cost Todays $ Prior Years 2025 2026 2027 2028 2029
Design 168,000$         -$            56,000$    -$         56,000$    -$         56,000$    
Construction 600,000           -              200,000    -           200,000    -           200,000    
Construction Inspection 72,000             -              24,000      -           24,000      -           24,000      
City Engineer 24,000             -              8,000        -           8,000        -           8,000        
Utility Relocation -                   -              -            -           -            -           -            
Land Acquisition/ROW/Easements -                   -              -            -           -            -           -            
Permits -                   -              -            -           -            -           -            
Misc. (Legal, recording fees) 6,000               -              2,000        -           2,000        -           2,000        
Contingency 30,000             -              10,000      -           10,000      -           10,000      

Total Cost 900,000$         -$            300,000$  -$         300,000$  -$         300,000$  

Project Financing
Sewer Fund 300,000$         50,000$      50,000$    50,000$   50,000$    50,000$   50,000$    
Grants 600,000           -              200,000    -           200,000    -           200,000    

Total Funding Sources 900,000$         50,000$      250,000$  50,000$   250,000$  50,000$   .

Year of Completion

 CDBG through Johnson County 

5 - Sanitary Sewer Trey Whitaker
6 - NA

Sanitary Sewer Rehabilitation Program

Rehabilitation of vitrified clay pipes with cured in place plastic lining and point repairs as 
necessary. 

Replacing the clay tile sanitary sewer line would reduce inflow and infiltration of stormwater 
into the City's sewer system, reducing treatment costs at the sewer plant.  I & I won't be 
eliminated since there would still be some I & I from the clay tile lines on private property.

9 - NA

Year of Estimate

Dan Merkh

City of Edgerton
Project Cost Sheet

Various Funded
Sewer On-going
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Maybe

Funding Notes: 

Year of Design 2025
Year of Construction 2027-2030 2030

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction 120,000            -            -                    30,000        30,000       30,000     30,000     
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 120,000$          -$          -$                  30,000$      30,000$     30,000$   30,000$   

Project Financing
Sewer Fund 120,000$          -$          -$                  30,000$      30,000$     30,000$   30,000$   
Other -                   -            -                    -              -            -          -           

Total Funding Sources 120,000$          -$          -$                  30,000$      30,000$     30,000$   30,000$   

identified only

Year of Completion

5 - Sanitary Sewer Dan Merkh
6 - NA

H2S Manhole Lining Program

This project includes rehabilitating approximately 15-20 manholes by lining and patching areas of 
extension corrosion caused by H2S (hydrogen sulfide) gas. This project is phased to complete 3-5 
manholes each year over a four year program. This rehabilitation will protect the concrete and 
rebar of the manholes from futher corrosion extending the useful life. This project was initially 
identified in the Wastewater Master Plan.

Extends life of manholes

9 - NA

Year of Estimate

Wastewater Master Plan

City of Edgerton
Project Cost Sheet

Funded
Sewer Concept
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Project Number: Funding Status: 
Dept: Project Status: 

Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Chris Clinton

Outside Funding Available? No

Notes: 

Year of Design 2017-2026
Year of Construction n/a 2026

Inflation Factor:

Project Cost Todays $
2021 & 
Prior 2022 2023 2024 2025 2026

D/B Prelim Agreement -$                 -$          -$            -$            -$        -$        -           
D/B Final Agreement (GMP) -                   -            -              -              -          -          -           
Design 84,824             44,926      -              -              -          10,000    29,898     
Construction -                   -            -              -              -          -          -           
Construction Inspection -                   -            -              -              -          -          -           
City Engineer 5,176               444           -              -              -          -          4,732       
Utility Relocation -                   -            -              -              -          -          -           
Land Acquisition/ROW/Easements -                   -            -              -              -          -          -           
Permits -                   -            -              -              -          -          -           
Misc. (Legal, recording fees) 20,000             3,903        -              -              -          -          16,097     
Contingency -                   -            -              -              -          -          -           

Total Cost 110,000$         49,273$    -$            -$            -$        10,000$  50,727$   

Project Financing
General Fund 110,000$         110,000$  -$            -$            -$        -$        -$         

Total Funding Sources 110,000$         110,000$  -$            -$            -$        -$        -$         

Year of Completion

N/A Zach Moore
4 - Community

Unified Development Code Update

Following the adoption of the City's new Comprehensive Plan, Envision Edgerton, the next 
phase in modernizing the City's planning and zoning regulations is updating the City's 
Unified Development Code (UDC). This update would encorporate changes to the zoning 
regulations to reflect this shared vision of the future of Edgerton. This update would review 
all sections of the UDC modernizing the regulations to make them it more intuitive and user-
friendly for residents and developers. 

Most of the update will be completed with in house by staff with review by City Attorney and 
occasionally use of consultant for specialized sections. While it is a priority to complete the 
update process, staff has day to day work that also must be completed while working on the 
UDC update concurrently. No overtime has been authorized for non-exempt staff.

N/A

City of Edgerton
Project Cost Sheet

ADMIN0005-17 Funded
Community Development Design
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Beth Linn
Dan Merkh

Outside Funding Available? Yes

Notes: 

Year of Design 2021-2023
Year of Construction 2023-2026 2026

Inflation Factor:

Project Cost Todays $ Prior Years 2025 2026 2027 2028 2029
Design 732,693$           716,199$     16,494$           -$                  -$                        -$                -$              
Construction 7,565,549          6,310,938    1,389,299        100,000            -                          -                  -                
Construction Inspection 236,558              77,009         5,618               -                    -                          -                  -                
City Engineer -                      14,383         1,453               -                    -                          -                  -                
Utility Relocation 22,300                694              -                   -                    -                          -                  -                
Land Acquisition/ROW/Easements 36,100                36,045         -                   -                    -                          -                  -                
Permits -                      -               -                   -                    -                          -                  -                
Misc. (Legal, recording fees) 111,750              10,081         -                   -                    -                          -                  -                
414 Upfit Project -                      -               26,737             -                    -                          -                  -                
Contingency -                      -               -                   -                    -                          -                  -                

Total Cost 8,704,950$        7,165,349$  1,439,601$      100,000$          -$                        -$                -$              

Project Financing
GO Bonds 8,704,950$        8,704,950$  -$                 -$                  -$                        -$                -$              
Other -                      -               -                   -                    -                          -                  -                

Total Funding Sources 8,704,950$        8,704,950$  -$                 -$                  -$                        -$                -$              

Year of Completion

 Could be eligible for grant funding.  

2 - Parks Levi Meyer
5 - Facilities

The Greenspace

The Greenspace is a one-story building at approximately 13,000 square feet. Includes a gymnasium for basketball, 
volleyball and pickle ball as well as a walking track. There will be a community rooms for meetings, senior luncheons, 
parties and games that will be linked to the exterior stage. Includes a fitness room for community use that serves dual 
purpose as a Storm Shelter. Includes kitchen to support events in the building. Support services include restrooms, 
storage rooms for the City and for Scouts, mechanical equipment, etc. The Greenspace includes conference rooms 
available to public and city staff with space dedicated for building administration. Also include exterior improvements to 
the Greenspace Lawn, improvements to Nelson Street (from 3rd Street to 4th Street) and a new parking lot on the 
south. The Greenspace Lawn will include a covered stage, lawn seating area for concerts and performances and a 
new splash pad. 

Would anticipate moving office of Parks and Recreation Coordinator to this facility. Budget impact would include cost of 
utilities to operate the facility (electricity, gas, chemicals, cleaning services, internet). May also require addition of part-
time position to assist with facility rental. Long-term maintenance of interior/exterior of building also. 

5 - Facilities

City of Edgerton
Project Cost Sheet

FAC0001-19 Funded
Parks Construction
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Justin Vermillion

Outside Funding Available?

Notes: 

Year of Design 2021-2026
Year of Construction 2026

Inflation Factor:

Project Cost Todays $ Prior Years 2025 2026 2027 2028 2029
Design 275,000$          215,944$     -$            59,056$      -$          -$          -$        
Construction -                    -               -              -              -            -            -          
Construction Inspection -                    -               -              -              -            -            -          
City Engineer -                    -               -              -              -            -            -          
Utility Relocation -                    -               -              -              -            -            -          
Land Acquisition/ROW/Easements -                    -               -              -              -            -            -          
Permits -                    -               -              -              -            -            -          
Misc. (Legal, recording fees) -                    -               -              -              -            -            -          
Contingency -                    -               -              -              -            -            -          

Total Cost 275,000$          215,944$     -$            59,056$      -$          -$          -$        

Project Financing
General Fund 275,000$          275,000$     -$            -$            -$          -$          -$        

Total Funding Sources 275,000$          275,000$     -$            -$            -$          -$          -$        

Year of Completion

N/A Karen Kindle
4 - Technology

ERP Software Acquisition/Implementation

Purchase an enterprise resource planning (ERP) management information system, a system of 
integrated applications used to manage the City's operations and automate various functions 
within the City, such as permits, licenses, budget and accounting, payroll, human resources, 
work orders, customer relationship management (CRM), court, etc.  The City consistently 
experiences issues with the current software's core functions, which require significant staff time 
to resolve and cause routine processes to take much longer than needed.  In addition, the 
current software lacks features needed for the City's operations or features that are not adequate 
to meet the City's needs.  For example, the software includes a project accounting feature, but 
the reporting is limited.  The software also has a budgeting feature, but staff must still maintain 
several spreadsheets outside of the system in order to prepare the annual budget.  While the 
software company makes updates to the functionality on an annual basis, they don't always 
include what the City needs.  In addition, the software is Microsoft Access based, while the 
current technology is .Net.  .Net technology allows for more features, including automated work 
flows and reporting.

Having the ability to automate processes within the City, having increased system reliability and 
having better reporting will save staff time and improve customer service.

N/A

City of Edgerton
Project Cost Sheet

TECH0001-20 Funded
Administration Design

Page 6 of 26



Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Trey Whitaker Time: N/A

Outside Funding Available?

Notes: 

Year of Design 2023-2026
Year of Construction 2026

Inflation Factor:

Project Cost Todays $ 2024 2025 2026 2027 2028 2029
Design 45,000$            8,874$      13,462$            22,664$      -$          -$        -$         
Study/Planning -                   -            -                    -              -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 45,000$            8,874$      13,462$            22,664$      -$          -$        -$         

Project Financing
General Fund 45,000$            45,000$    -$                  -$            -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 45,000$            45,000$    -$                  -$            -$          -$        -$         

City of Edgerton
Project Cost Sheet

STRT0015-23 Funded
Public Works Design

Year of Completion

N/A Dan Merkh
6 - NA

Technical Specifications

This project would prepare technical specifications, design criteria, and standard details for the 
various infrastructure types.  (Street, Stormwater, Sanitary Sewer, etc)  Water technical 
specifications will not be included in this project since those details have already been completed 
and approved in 2024. This project would be phased annually until completed.  

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Trey Whitaker
Todd Veeman

Outside Funding Available? Yes

Notes: 

Year of Design 2023
Year of Construction 2025-2026 2026

Inflation Factor:

Project Cost Todays $ 2024 2025 2026 2027 2028 2029
Transfer to CIP Admin 336,000            -              336,000      -               -              -               -         
Design 610,430            128,278      118,593      363,559        -              -               -         
Construction 5,250,892         -              1,368,500    3,882,392     -              -               -         
Construction Inspection 50,000              -              -              50,000          -              -               -         
City Engineer 35,418              2,348          7,734          25,336          -              -               -         
Utility Relocation -                   -              -              -               -              -               -         
Land Acquisition/ROW/Easements 69,974              25,630        24,344        20,000          -              -               -         
Permits 2,500               2,067          -              433              -              -               -         
Misc. (Legal, recording fees) 15,000              2,401          10,993        1,606            -              -               -         
Contingency 546,744            -              -              546,744        -              -               -         

Total Cost 6,916,958$       160,724$    1,866,164$  4,890,070$   -$            -$             -$       

Project Financing
PIF LPKC Phase 1 4,762,496         4,762,496   -              -               -              -               -         
Street Excise Tax (3rd St) 427,500            -              427,500      -               -              -               -         
Interest Allocation 726,962            726,962      -              -               -              -               -         
KDOT Cost Share 1,000,000         1,000,000   -              -               -              -               -         

Total Funding Sources 6,916,958$       6,489,458$ 427,500$     -$             -$            -$             -$       

KDOT Cost share.

Year of Completion

1 - Streets Dan Merkh
N/A 2 - Streets

2nd Street Reconstruction

This project will replace the sections of roadway from asphalt/chip seal to a concrete roadway with 
all supporting infrastructure. This section of roadway will be similar to the standard sections on E 
Nelson Street to-date. Linear feet to be replaced is 3,700. Scope revised to remove County portion 
and include Edgewood 7/27/2023 and E 3rd from Nelson to Martin in 2024.

City of Edgerton
Project Cost Sheet

STRT0001-23 Funded
Public Works Construction
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Time:

Outside Funding Available? Unknown

Notes: 

Year of Design 2026
Year of Construction n/a 2026

Inflation Factor:

Project Cost Todays $ 2024 2025 2026 2027 2028 2029
D/B Prelim Agreement -$                  -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                    -            -                    -              -            -          -           
Design 10,000               -            -                    10,000        -            -          -           
Construction -                    -            -                    -              -            -          -           
Construction Inspection -                    -            -                    -              -            -          -           
City Engineer -                    -            -                    -              -            -          -           
Utility Relocation -                    -            -                    -              -            -          -           
Land Acquisition/ROW/Easements -                    -            -                    -              -            -          -           
Permits -                    -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                    -            -                    -              -            -          -           
Contingency -                    -            -                    -              -            -          -           

Total Cost 10,000$             -$          -$                  10,000$      -$          -$        -$         

Project Financing
PIF Maintenance Fee 10,000               10,000      -                    -              -            -          -           
Other -                    -            -                    -              -            -          -           

Total Funding Sources 10,000$             10,000$    -$                  -$            -$          -$        -$         

Year of Completion

5 - Facilities Levi Meyer
5 - Facilities

City Facility Security Exploration

Assess current security measures and related risks. Identify measures to mitigate risks.  Develop 
a plan to implement risk mitigation measures, including estimated costs of projects.

N/A

N/A

City of Edgerton
Project Cost Sheet

FAC0003-23 Funded
Facilities Concept
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Time: N/A

Outside Funding Available? No

Notes: 

Year of Design 2024
Year of Construction 2025

Inflation Factor:

Project Cost Todays $ 2024 2025 2026 2027 2028 2029
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design 15,625              -            15,625              -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 15,625$            -$          15,625$            -$            -$          -$        -$         

Project Financing
General Fund 15,625$            15,625$    -$                  -$            -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 15,625$            15,625$    -$                  -$            -$          -$        -$         

Year of Completion

1 - Streets Dan Merkh
2 - Streets

Participation in W. JOCO Transportation Study

The City is Participating in the Planning for the SW Metro Area Transportation plan which will be 
used as the framework for potential transportation system enhancements.  The core team 
includes the City of DeSoto, Johnson County and KDOT. The City is participating as part of the 
technical committee along with Gardner, Olathe and Douglas County.  Edgerton is sharing in the 
cost at 6% of the total cost, or $15,625.

N/A

City of Edgerton
Project Cost Sheet

STRT0016-24 Funded
Public Works Design
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Time: N/A

Outside Funding Available? Yes

Notes: 

Year of Design 2026
Year of Construction N/A 2026

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                  -$          -$            -$            -$          -$              -$         
D/B Final Agreement (GMP) -                    -            -              -              -            -                -           
Design 120,000            -            -              120,000      -            -                -           
Construction -                    -            -              -              -            -                -           
Construction Inspection -                    -            -              -              -            -                -           
City Engineer 5,000                -            -              5,000          -            -                -           
Utility Relocation -                    -            -              -              -            -                -           
Land Acquisition/ROW/Easements -                    -            -              -              -            -                -           
Permits -                    -            -              -              -            -                -           
Misc. (Legal, recording fees) -                    -            -              -              -            -                -           
Contingency -                    -            -              -              -            -                -           

Total Cost 125,000$          -$          -$            125,000$    -$          -$              -$         

Project Financing
General Fund -$                  -$          -$            -$            -$          -$              -$         
Park Impact Fee -                    -            -              -              -            -                -           
Economic Development Fund 125,000            125,000    -              -              -            -                -           
Other -                    -            -              -              -            -                -           

Total Funding Sources 125,000$          125,000$  -$            -$            -$          -$              -$         

City of Edgerton
Project Cost Sheet

PRK0005-25 Funded
Parks Concept

Year of Completion

2 - Parks Levi Meyer
3 - Parks

Martin Creek Park Exploration

Develop a master plan for Martin Creek Park, including identifying grant funding opportunities. 
Project will analyze existing conditions of the park grounds, features and amenities, engage the 
public, develop a phased park improvement/renovation conceptual plan, cost estimates and 
funding opportunities, and other items as described during scope definition. 

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Time: N/A

Outside Funding Available? Yes

Notes: 

Year of Design 2026
Year of Construction 2027

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning 265,000            -            132,500            132,500      -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
In-Kind Staff Time 10,000              -            5,000                5,000          -            -          -           

Total Cost 275,000$          -$          137,500$          137,500$    -$          -$        -$         

Project Financing
General Fund -$                 -$          -$                  -$            -$          -$        -$         
KDOT 45,000              -            22,500              22,500        -            -          -           
Grants 220,000            -            110,000            110,000      -            -          -           
Other 10,000              -            5,000                5,000          -            -          -           

Total Funding Sources 275,000$          -$          137,500$          137,500$    -$          -$        -$         

City of Edgerton
Project Cost Sheet

STRT0021-25 Funded
Public Works Concept

Year of Completion

1 - Streets Trey Whitaker
2 - Streets

Edgerton Safety Action Plan

The Edgerton Safety Action Plan will include a new comprehensive action plan following USDOT 
requirements and supplemental planning activities to identify and solve safety issues in our road 
system. Both known areas of serious injury and fatal crashes as well as safety concerns of the 
community will be addressed in this plan. USDOT grant awarded $220,000 and Kansas Build 
Fund awarded $45,000, remaining $10,000 is in-kind match of staff time.

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Yes

Funding Notes: 

Year of Design
Year of Construction 2025 2025

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction 13,000              13,000      -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 13,000$            13,000$    -$                  -$            -$          -$        -$         

Project Financing
General Fund 3,000$              3,000$      -$                  -$            -$          -$        -$         
TOWNS Grant 10,000              10,000      -                    -              -            -          -           

Total Funding Sources 13,000$            13,000$    -$                  -$            -$          -$        -$         

City of Edgerton
Project Cost Sheet

PRK0006-25 Funded
Parks Construction

Year of Completion

 KS Commerce TOWNS Grant Awarded for 2025 

4 - Parks Levi Meyer
3 - Parks

Park Furnishings (TOWNS Grant)

This project includes adding bike racks to Glendell Acres Park and the Downtown area as well as 
replacing the trash can and bench at Bridgewater Park. Additional improvements may be identify if 
funds remain.

3 - Sidewalks/Trails

Year of Estimate

Colton Hamilton
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Yes

Funding Notes: 

Year of Design 2025 2025
Year of Construction 2025

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
Design -$                 -$          -$                  -$            -$          -$        -$         
Study/Planning 3,250                3,250        -                    -              -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 3,250$              3,250$      -$                  -$            -$          -$        -$         

Project Financing
KDOT 3,250$              3,250$      -$                  -$            -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 3,250$              3,250$      -$                  -$            -$          -$        -$         

City of Edgerton
Project Cost Sheet

ADMIN0010-25 Funded
Public Works Study

Year of Completion

 KS Infrastructure Hub Grant Assistance Program; no City match required. 

1 - Streets Trey Whitaker
2 - Streets

RTA Grant Writing Assistance

The City applied to the Kansas Infrastructure Hub Grant Assistance Program and received 
funding for grant writing support, specifically for a grant application for the Rural and Tribal 
Assistance (RTA) Pilot Program sponsored by the US Department of Transportation. The RTA 
Grant provides technical assistance like environmental review, preliminary design, project scoping 
and funding for transportation related projects. Staff submitted the street projects adjacent to 
Dwyer Farms as the projects to be included in the grant application.

9 - NA

Year of Estimate

Dan Merkh
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Trey Whitaker Time: N/A

Outside Funding Available? Yes

Notes: 

Year of Design 2023-2025
Year of Construction 2024-2026 2026

Inflation Factor:

Project Cost Todays $ 2024 2025 2026 2027 2028 2029
D/B Prelim Agreement -$                  -$            -$                 -$            -$          -$        -$        
D/B Final Agreement (GMP) -                    -              -                   -              -            -          -          
Design 537,254             67,810        57,360             412,084      -            -          -          
Construction 2,984,743          771,725      466,410           1,746,608   -            -          -          
Construction Inspection 358,169             61,008        68,446             228,715      -            -          -          
City Engineer 119,390             33,650        7,784               77,956        -            -          -          
Utility Relocation 40,000               -              -                   40,000        -            -          -          
Land Acquisition/ROW/Easements 119,390             43,590        -                   75,800        -            -          -          
Permits 5,000                 1,398          -                   3,602          -            -          -          
Misc. (Legal, recording fees) 25,000               22,039        -                   2,961          -            -          -          
Contingency 811,054             -              -                   811,054      -            -          -          

Total Cost 5,000,000.00     1,001,220$ 600,000$         3,398,780$ -$          -$        -$        

Project Financing
RHID 5,000,000$        5,000,000$ -$                 -$            -$          -$        -$        
Other -                    -              -                   -              -            -          -          

Total Funding Sources 5,000,000$        5,000,000$ -$                 -$            -$          -$        -$        

Year of Completion

 Utilize RHID 

6 - Sewer Dan Merkh
6 - NA

Dwyer Farms Sewer Main Extension (Sites 1, 2 & 3)

Install approximately 1600 LF of 8" sewer main across South Lake, BNSF rail, and KPC pipeline 
(Site #1).  This gravity main terminates at Edgerton Rd/8th Street.  This project also includes 
installation of an equalization basin, improving the City Lift Station (EWWLS) to 1.1 MGD, an 18" 
transmission main, as well as upsizing a segement along Sunflower Rd (Site #2).  SCADA 
Improvements and aged replacements at BBCWWTP (Site #3).

N/A

City of Edgerton
Project Cost Sheet

SAN0002-23 Funded
Sewer Construction
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? No

Funding Notes: 

Year of Design 2026 2025
Year of Construction 2026 2027

Inflation Factor:

Project Cost Todays $ 2024 2025 2026 2027 2028 2029
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction 35,000              -            -                    35,000        -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency 5,000                -            -                    5,000          -            -          -           

Total Cost 40,000$            -$          -$                  40,000$      -$          -$        -$         

Project Financing
General Fund 40,000$            -$          -$                  40,000$      -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 40,000$            -$          -$                  40,000$      -$          -$        -$         

City of Edgerton
Project Cost Sheet

Funded
Administration Concept

Year of Completion

 Grants are unlikely because the new ADA compliance requirements are across the board. 

9 - NA Kara Banks
4 - Technology

City Website Redesign

This project would create a modern, user-friendly platform that makes it easier for residents, 
businesses, and visitors to quickly find the information and services they need. The City is 
mandated to meet federal regulations for accessibility by April  2027, The new website will also 
enhance mobile compatibility, and better showcase community resources. New codification 
system would be easier for navigation and more intuitive searching for public. 

Annual maintenance of the website ranges from $1200/year to $6000/year depending on which 
company we use.

9 - NA

Year of Estimate

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available?

Funding Notes: 

Year of Design 2026
Year of Construction 2026

Inflation Factor:

Project Cost Todays $ 2026 2027 2028 2029 2030 2031
Design 45,000$            45,000$    -$                  -$            -$          -$        -$         
Study/Planning -                   -            -                    -              -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 45,000$            45,000$    -$                  -$            -$          -$        -$         

Project Financing
General Fund 45,000$            45,000$    -$                  -$            -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 45,000$            45,000$    -$                  -$            -$          -$        -$         

City of Edgerton
Project Cost Sheet

Unfunded
Public Works Concept

Year of Completion

 Based on technical specifications project which was $45,000 (2024-2025) 

1 - Streets Dan Merkh
1 - Stormwater

Design Criteria

Edgerton standards for private and public construction have been updated through the building 
code and technical specifications and standards over the last couple of years. The next step is to 
complete standard design criteria.

Reduce workload of approvals if standards are set.

6 - Stormwater

Year of Estimate
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Maybe

Funding Notes: 

Year of Design
Year of Construction

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning 150,000            -            150,000            -              -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 150,000$          -$          150,000$          -$            -$          -$        -$         

Project Financing
General Fund 150,000$          -$          150,000$          -$            -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 150,000$          -$          150,000$          -$            -$          -$        -$         

T9

Year of Completion

 JOCO SMP 

6 - Stormwater Dan Merkh
1 - Stormwater

W Martin and W McDonald (1st to W 4th) Stormwater Project PER

This project includes preforming a preliminary engineering report (PER) to evaluate the 
stormwater conditions in the area of W Martin and W McDonald from 1st St to W 4th St. This 
project was identified in the stormwater master plan. The PER would evaluate the present 
conditions and recommend improvements and probable costs.

1 - Streets

Year of Estimate

Stormwater Master Plan

City of Edgerton
Project Cost Sheet

Funded
Public Works Concept
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Maybe

Funding Notes: 

Year of Design 2026
Year of Construction 2027

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction 291,630            -            30,000              261,630      -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency 29,163              -            -                    29,163        -            -          -           

Total Cost 320,793$          -$          30,000$            290,793$    -$          -$        -$         

Project Financing
General Fund 320,793$          -$          30,000$            290,793$    -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 320,793$          -$          30,000$            290,793$    -$          -$        -$         

City of Edgerton
Project Cost Sheet

Funded
Public Works Concept

3

Year of Completion

 JOCO SMP, KWO 

6 - Stormwater Dan Merkh
1 - Stormwater

West 8th and West Nelson (A)

Install new pipes and area inlets. Re-grade rear and side yards of four residential lots to drain to 
inlets to allievate reported building flooding and sanitary sewer backups. Project ranked #3 in 
Stormwater Master Plan. Could be combined with the W 8th St and W Nelson St (B) Stormwater 
Project.

1 - Streets

Year of Estimate

Stormwater Master Plan
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Maybe

Funding Notes: 

Year of Design 2026
Year of Construction 2027

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction 391,824            -            40,000              351,824      -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) -                   -            -                    -              -            -          -           
Contingency 39,182              -            -                    39,182        -            -          -           

Total Cost 431,006$          -$          40,000$            391,006$    -$          -$        -$         

Project Financing
General Fund 431,006$          -$          40,000$            391,006$    -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 431,006$          -$          40,000$            391,006$    -$          -$        -$         

2

Year of Completion

 JOCO SMP, KWO 

6 - Stormwater Dan Merkh
1 - Stormwater

West 8th and West Nelson (B)

Install new pipes and curb inlets near W 8th/Nelson and W 7th/Nelson intersections to address 
street flooding. Ranked #2 in Stormwater Master Plan. Well suited to design and construction with 
West 8 and West Nelson (A) Project.

1 - Streets

Year of Estimate

Stormwater Master Plan

City of Edgerton
Project Cost Sheet

Funded
Public Works Concept
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? Maybe

Funding Notes: 

Year of Design 2030 2025
Year of Construction 2030

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$          
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -            
Design 280,000           -            -                    -              -            -          280,000    
Study/Planning -                   -            -                    -              -            -          -            
Construction -                   -            -                    -              -            -          -            
Construction Inspection -                   -            -                    -              -            -          -            
City Engineer 15,000             -            -                    -              -            -          15,000      
Utility Relocation -                   -            -                    -              -            -          -            
Land Acquisition -                   -            -                    -              -            -          -            
ROW/Easements -                   -            -                    -              -            -          -            
Permits -                   -            -                    -              -            -          -            
Misc. (Legal, recording fees) 5,000               -            -                    -              -            -          5,000        
Contingency -                   -            -                    -              -            -          -            

Total Cost 300,000$         -$          -$                  -$            -$          -$        300,000$  

Project Financing
Water Fund 90,000$           -$          -$                  -$            -$          -$        90,000$    
Water System Development Fee 210,000           -            -                    -              -            -          210,000    

Total Funding Sources 300,000$         -$          -$                  -$            -$          -$        300,000$  

City of Edgerton
Project Cost Sheet

Funded
Water Concept

Year of Completion

 KWO, KDHE, EPA 

2 - Water System Dan Merkh
6 - NA

Water Master Plan

The project will develop a Water Master Plan to evaluate the aging drink water infrastructure 
across town and prioritize rehabilitation and replacement projects. Additional support including 
design, engineering, permitting and opinions of probable cost of the projects. The evaluation will 
also inform any remaining unknowns from the City of Edgerton's Lead and Copper Service Line 
Inventory. By identifying the unknowns the machine learning model will have a higher confidence 
level for future tracking of lead and copper throughout the water system. The deadline for the 
update to the LSLI is due November of 2027. Consideration for the future of lead, galvanized, and 
copper pipe throughout the City. (Testing, inspection, replacement) and PFAS regulations and 
requirements for clean water. This project will also include consideration for water quality and 
include GIS of water utility infrastructure.

This will inform the future strategy for water quality, Lead and Copper, PFAS and other regulatory 
items from EPA.

9 - NA

Year of Estimate
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Time: N/A

Outside Funding Available?

Notes: 

Year of Design 2026 Year of Estimate 2025
Year of Construction 2028 2028

Inflation Factor: 4% 4%

Project Cost Todays $ 2025 Prior 2026 2027 2028 2029 2030
Design 522,609$         -           522,609           -              -                 -          -          
Study/Planning 86,855             86,855     -                   -              -                 -          -          
Construction 4,688,182        -           -                   -              4,688,182      -          -          
Construction Inspection 515,700           -           -                   -              515,700         -          -          
City Engineer 46,882             -           46,882             -              -                 -          -          
Utility Relocation 150,000           -           -                   150,000      -                 -          -          
Land Acquisition -                   -           -                   -              -                 -          -          
ROW/Easements 75,000             -           -                   75,000        -                 -          -          
Permits 5,000               -           -                   5,000          -                 -          -          
Misc. (Legal, recording fees) 9,772               -           -                   9,772          -                 -          -          
Contingency -                   -           -                   -              -                 -          -          

Total Cost 6,100,000$      86,855$   569,491$         239,772$    5,203,882$    -$        -$        

Project Financing
Benefit District 6,100,000$      -$         656,346$         239,772$    5,203,882$    -$        -$        
Other -                   -           -                   -              -                 -          -          

Total Funding Sources 6,100,000$      -$         656,346$         239,772$    5,203,882$    -$        -$        

City of Edgerton
Project Cost Sheet

Funded
Public Works Concept

Year of Completion

1 - Streets Dan Merkh
2 - Streets

191st Reconstruction

Reconstruction of 191st from Waverly to East City Limits (appx 2580 LF).  42' wide, curb, 
stormwater, sanitary, water, trail on one side, sidewalk on one side, street lighting, signage, 
stripping.  Also included are improvements to 3 intersections.

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Trey Whitaker Time: N/A

Outside Funding Available? Yes

Notes: 

Year of Design 2026
Year of Construction 2026 2026

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                  -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                    -            -                    -              -            -          -           
Design 9,000                -            9,000                -              -            -          -           
Construction 75,000              -            75,000              -              -            -          -           
Construction Inspection 9,000                -            9,000                -              -            -          -           
City Engineer 3,000                -            3,000                -              -            -          -           
Utility Relocation -                    -            -                    -              -            -          -           
Land Acquisition/ROW/Easements 3,000                -            3,000                -              -            -          -           
Permits 2,500                -            2,500                -              -            -          -           
Misc. (Legal, recording fees) 5,000                -            5,000                -              -            -          -           
Contingency 15,000              -            15,000              -              -            -          -           

Total Cost 121,500$          -$          121,500$          -$            -$          -$        -$         

Project Financing
RHID 121,500$          -$          121,500$          -$            -$          -$        -$         
Other -                    -            -                    -              -            -          -           

Total Funding Sources 121,500$          -$          121,500$          -$            -$          -$        -$         

City of Edgerton
Project Cost Sheet

Funded
Water Concept

Year of Completion

 Utilize RHID 

4 - Water Dan Merkh
6 - NA

Dwyer Farms Development Water Connections - Phase 2

Design and construction of one water connection at Darby and Braun (2.1). Project timeline will 
depend on construction of Dwyer Farms, 3rd Plat.

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Trey Whitaker Time: N/A

Outside Funding Available? Maybe

Notes: 

Year of Design 2026
Year of Construction 2028 2028

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                   -$          -$                  -$             -$                       -$        -$         
D/B Final Agreement (GMP) -                     -            -                    -               -                         -          -           
Design 350,957             -            350,957            -               -                         -          -           
Study/Planning -                     -            -                    -               -                         -          -           
Construction 2,339,717          -            -                    -               2,339,717              -          -           
Construction Inspection 280,766             -            -                    -               280,766                 -          -           
City Engineer -                     -            -                    -               -                         -          -           
Utility Relocation 93,589               -            -                    93,589         -                         -          -           
Land Acquisition -                     -            -                    -               -                         -          -           
ROW/Easements 70,192               -            -                    70,192         -                         -          -           
Permits -                     -            -                    -               -                         -          -           
Misc. (Legal, recording fees) -                     -            -                    -               -                         -          -           
Contingency 364,779             -            -                    -               364,779                 -          -           

Total Cost 3,500,000$        -$          350,957$          163,781$     2,985,262$            -$        -$         

Project Financing
Park Impact Fee -                     -            -                    -               -                         -          -           
CARS 1,310,242          -            -                    -               1,310,242              -          -           
RHID 2,189,759          -            350,957            163,781       1,675,021              -          -           
Other -                     -            -                    -               -                         -          -           

Total Funding Sources 3,500,000$        -$          350,957$          163,781$     2,985,262$            -$        -$         

City of Edgerton
Project Cost Sheet

Funded
Public Works Concept

Year of Completion

 CARS Project 2026-2030 

1 - Streets Dan Merkh
2 - Streets

West 8th Street from West Braun St to South City Limits (1300lf)

Today this section of W 8th Street is a two-lane open ditch gravel roadway. This roadway connects 207th 
Street/W Braun Street to I35 Highway as a connecting link between two CARS eligible routes. For W 8th 
Street this reconstruction project will replace the existing gravel roadway with upgraded pavement, 
additionally this project will include all other supporting infrastructure, enclosed stormwater, sidewalk/trail, 
etc.  

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey: Project Manager:
Secondary Citizen Survey: Council Strategy:

Project Name: 

Project Description: 

Operations Impact: 

Additional Staff: Time: N/A

Outside Funding Available? Yes

Notes: 

Year of Design 2026
Year of Construction 2028 2028

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                  -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                    -            -                    -              -            -          -           
Design 46,800              -            46,800              -              -            -          -           
Construction 390,000            -            -                    -              390,000     -          -           
Construction Inspection 46,800              -            -                    -              46,800       -          -           
City Engineer 15,600              7,773        7,827                -              -            -          -           
Utility Relocation 20,000              -            -                    20,000        -            -          -           
Land Acquisition/ROW/Easements 15,600              -            -                    15,600        -            -          -           
Permits 2,500                -            -                    2,500          -            -          -           
Misc. (Legal, recording fees) 5,000                -            -                    -              5,000         -          -           
Contingency 78,000              -            -                    -              78,000       -          -           

Total Cost 620,300$          7,773$      54,627$            38,100$      519,800$   -$        -$         

Project Financing
RHID 620,300$          7,773$      54,627$            38,100$      519,800$   -$        -$         
CARS -$                  -$          -$                  -$            -$          -$        -$         
Other -                    -            -                    -              -            -          -           

Total Funding Sources 620,300$          7,773$      54,627$            38,100$      519,800$   -$        -$         

City of Edgerton
Project Cost Sheet

WTR0002-23 Funded
Water Concept

Year of Completion

 Utilize RHID 

4 - Water Dan Merkh
6 - NA

Dwyer Farms Waterline Improvements

Assess need, and install upgraded waterline along 8th St./Edgerton Rd. approximately 1300 LF of 
waterline

N/A
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Project Number: Funding Status: 
Dept: Project Status: 

Primary Citizen Survey (2024): Project Manager:
Secondary Citizen Survey (2024): Council Strategy:

Project Name: 

Project Description: 

Plans/Studies (if available): Ranking:
Development Agreements:

Operations Impact: 

Additional Staff: 

Outside Funding Available? No

Funding Notes: 

Year of Design 2026 2025
Year of Construction 2026 2026

Inflation Factor:

Project Cost Todays $ 2025 2026 2027 2028 2029 2030
D/B Prelim Agreement -$                 -$          -$                  -$            -$          -$        -$         
D/B Final Agreement (GMP) -                   -            -                    -              -            -          -           
Design -                   -            -                    -              -            -          -           
Study/Planning -                   -            -                    -              -            -          -           
Construction -                   -            -                    -              -            -          -           
Construction Inspection -                   -            -                    -              -            -          -           
City Engineer -                   -            -                    -              -            -          -           
Utility Relocation -                   -            -                    -              -            -          -           
Land Acquisition -                   -            -                    -              -            -          -           
ROW/Easements -                   -            -                    -              -            -          -           
Permits -                   -            -                    -              -            -          -           
Misc. (Legal, recording fees) 45,000              -            45,000              -              -            -          -           
Contingency -                   -            -                    -              -            -          -           

Total Cost 45,000$            -$          45,000$            -$            -$          -$        -$         

Project Financing
General Fund 45,000$            -$          45,000$            -$            -$          -$        -$         
Other -                   -            -                    -              -            -          -           

Total Funding Sources 45,000$            -$          45,000$            -$            -$          -$        -$         

Year of Completion

9 - NA Kara Banks
6 - NA

2026 Residential Property Tax Rebate

Provide a rebate of 10% of the City of Edgerton taxes paid by owners of residential property 
classified as single family or duplex .

This would be a new program that would require City staff time to review and process applications 
and generate payments.

9 - NA

Year of Estimate

n/a
n/a

City of Edgerton
Project Cost Sheet

Funded
Administration Concept
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Agenda Item: Consider the Purchase of a Trailer Mounted Generator 

 
 

City Council Action Item 
 
 

Council Meeting Date:  October 23, 2025 
 
Department: Public Works 
 

 
 
 
Background/Description of Item: 
 
On September 11, 2025, staff presented the recommended 2026 Budget to City Council for 
approval. As part of this presentation staff made recommendations to fund the Vehicle & 
Equipment Program 2026-2030. Outlined in this recommendation was the purchase of a 
Trailer Mounted Generator in 2025. The approved budget for the item is $40,000.  
 
The sizing of the trailer mounted generator was determined by reviewing the equipment’s 
potential use cases.  The specifications from existing infrastructure, existing buildings, and 
reviewing prior rentals all were used to determine the right size of the machine.  
 
The Vehicle and Equipment Policy requires the preparation of the specifications for the 
replacement of equipment with an effort for those to be as “standard” as possible. This 
provides for economical and efficient maintenance and repairs, as well as equipment 
operation. Staff used cooperative purchasing partnerships and the competitive bidding 
approach. Utilizing both of these processes, staff solicited 3 bids from vendors both local and 
online. 
 
Below is a table of the bids. 

Company Manufacturer Model KW 
Run 
Time 
(HRS) 

3 Phase 
(480/240/208) 

Single 
Phase 

Camlock 
Cables 

Quoted 
Price 

 
Final Price 

Central 
Power Bobcat PG50 40 24 Y Y N $39,500 

 
$41,000 

 
LK Power Quantum BDPU50 50 20 Y Y Y $40,000 $40,000 
Absolute 

Generators Multiquip DCA45 40 27 Y Y N $45,513 $47,013 

 
The trailer mounted generator from LK power is both sized within existing needs, while 
allowing growth for future. The vendor of this unit is both local and currently provides the 
maintenance program for our generators. The BDPU50 also comes with camlocks included in 
the purchase price, which are essential for connecting to our booster pump stations, City Hall, 
and other areas of need. The additional cost to add camlock cables to the other generator 
options would increase each overall cost by $1,500. After the inclusion of this addition, the 



Recommendation: Approve the Purchase of a Trailer Mounted Generator, 
from LK power, in an amount not to exceed $40,000. 

equipment from LK Power is the lowest available option.  Staff Recommends approving the 
purchase of a trailer mounted generator from LK Power for an amount not to exceed $40,000. 
This purchase is within approved budget. 
 
Related Ordinance(s) or Statue(s): 

 
 
 
Funding Source: Equipment Reserve Funds – General, Water, Sewer 
 
Budget Allocated:  $40,000 
 

Finance Director Approval:  
 
 
 
 
 
 
 
 
Enclosed:   Quotes   
 
Prepared by:   Chase Forrester, Foreman  
 
 



ESTIMATE
50KW Portable Generator Purchase

LK Power Systems
7730 North Shannon Avenue

Kansas City, Missouri 64152
United States

8162262026
www.lkpowersystems.com

BILL TO
City of Edgerton
Trey Whitaker
404 East Nelson Street
Edgerton, Kansas 66021
United States

913-893-6231
twhitaker@edgertonks.org

Estimate Number: 159

Estimate Date: August 25, 2025

Valid Until: October 24, 2025

Grand Total (USD): $40,000.00

Items Quantity Price Amount

BDPU50 Quantum Portable Generator
- 50KW Quantum Trailer Mounted Generator

1 $40,000.00 $40,000.00

- 2 Year Warranty
- Cam lock Cables

Grand Total (USD): $40,000.00

Notes / Terms
Quantum BDPU50 Portable Generator.



carl.mayer@modot.mo.gov

Qty.

1

TERMS & CONDITIONS:  All conditions and sales are FOB point of shipment unless otherwise stated.  Our responsibility ceases upon delivery of

product(s) to carrier.  The prices and terms stated in the above quotation are not subject to verbal changes or agreements unless approved in

writing by the Seller.  All quotations are contingent upon the availability of materials, and subject to other causes beyond our control.  Prices

are based upon costs and conditions existing on the date of the quotation, and are subject to change by the Seller before final acceptance.

We use our best efforts in every case to ship within the time promised, but do not guarantee to do so.

Block heater

Battery Charger

Date:

To:  Chase Forrester

From: Matt GarringerCompany: Edgerton KS

6.18.2025

  Phone:  (816) 415-6700   Fax: (816) 415-6767

Phone: 913-292-4077 E-Mail matt.garringer@cpower.com

Email: Cell 760-201-7979

Bobcat PG50WDO-3A-T4F

Cold Weather package

Product Description Unit Price Totals

$39,500.00 $39,500.00

Please see atatched spec shet for more deatails

Sourcewell quote Contract # 020923-CEC

Member # 34823

Central Power Systems & Services

$39,500.00
Customer Signature and PO#_________________________________

Total Before Tax

mailto:matt.garringer@cpower.com
mailto:matt.garringer@cpower.com
mailto:matt.garringer@cpower.com
mailto:matt.garringer@cpower.com
mailto:matt.garringer@cpower.com
mailto:matt.garringer@cpower.com
mailto:carl.mayer@modot.mo.gov
mailto:matt.garringer@cpower.com




 

 
 
 
DATE:  October 20, 2025 
 
TO:  Mayor and City Council Members    
 
FROM:  Beth Linn, City Administrator 
  Dan Merkh, Public Works Director 
 
SUBJECT: Report on Braun Intertec Evaluation of Concrete Scaling of Exterior Pavement 

at The Greenspace 
 
    
During the winter of 2024, City Staff noticed areas of concrete pavement where the surface 
was beginning to flake or scale off. City Staff and the Contractor spoke with the concrete 
provider and other concrete experts in the area; however, the cause of the scaling could not 
be definitively confirmed at that time.  
 
On April 10, 2025, City Council approved a contract with Braun Intertec to evaluate the 
concrete scaling of exterior payment at The Greenspace. The Contract with Braun included a 
petrographic analysis on selected concrete cores to evaluate the concrete mix, air voids, 
finishing and other elements of the concrete placement that could be the cause of the 
concrete scaling.  
 
Braun Intertec provided the report to City Staff. Six cores were initially taken from various 
locations throughout The Greenspace project. Two cores were submitted for the petrographic 
analysis. A summary of the reported findings is below.  
 

• The top surface of the concrete cores shown over-drying during the initial curing 
process indicating improper curing practices. 

• Over finishing of the concrete surface was also observed, likely due to the concrete 
surface drying out prior to completion of finishing. 

• Concrete cores observed showed zones that were exhibiting characteristic of concrete 
that was significantly older. This is another sign of improper curing methods. 

 
The Braun report concluded that the scaling observed on the surface of the concrete is caused 
by the concrete being susceptible to damage from repeated freezing and thawing of water. 
The susceptibly of the concrete surface is due to delayed or a lack of curing which 
allowed the surface to dry out faster than acceptable to allow for proper curing. 
The lack of water at the surface limited the hydration of the cement in this region and 
developed a weak concrete surface as related to freeze/that durability. It was not from the 
application of salt or ice melt.   
 
 
 



City staff has shared the Report with the entire Project Team for The Greenspace, and then 
met with the entire team onsite. During that meeting, Combes Construction concrete supplier 
(Geiger) shared information describing similar concerns nationwide concern due to a new type 
of cement mix (Type 1L) mandated in the industry. A summary of the changes to the concrete 
industry as a relates to this mix are below.  

• Beginning in 2021, the American Cement Association (ACA) began requiring 
cement manufacturers to replace Ordinary Portland Cement (Type 1) with Portland 
Limestone Cement (Type 1L).  

• By mid-2024 Type 1L cement became the only cement product available for local 
concrete suppliers.  

• Type 1L is designed to perform comparably to standard Type 1 so concrete 
suppliers began replacing Type 1 with 1L cement without further guidance to 
contractors.  

• In July of 2025, due to the influx of concerns related to concrete spalling issues, 
concrete manufacturers began recommending changes to best practices for 
concrete finishing and curing to adjust for the Type 1L cement. 

 
Following the meeting on site with the Team, Combes Construction has prepared a Proposal 
for The City that will be considered at this same City Council meeting.  
 
Staff is finalizing the final invoice for the Concrete Analysis by Braun Intertec and will bring 
forward project closeout and final payment to City Council at a future meeting.  
 



YTD 2025 %
Actual Budget Used Remaining

Revenues:
Ad Valorem Tax 3,045,540$       3,049,422$         99.9% (3,882)$             
City TIF Increment (68,110)$          (69,531)$            98.0% 1,421$              
Delinquent Tax 6,523$             -$                  n/a 6,523$              
Motor Vehicle Tax 42,945$           50,377$             85.2% (7,432)$             
Recreational Vehicle Tax 993$               729$                  136.3% 264$                 
16/20M Vehicle Tax 141$               141$                  100.0% -$                  
Local Alcoholic Liquor Tax 6,414$             8,500$               75.5% (2,086)$             
Local Comp Use Tax 246,745$         308,000$           80.1% (61,255)$           
County Use Tax 123,762$         157,000$           78.8% (33,238)$           
Local Sales Tax 498,109$         616,100$           80.8% (117,991)$          
County Sales Tax 343,933$         412,150$           83.4% (68,217)$           
Franchise Tax 191,585$         235,000$           81.5% (43,415)$           
Licenses & Permits 169,625$         383,976$           44.2% (214,351)$          
Charges for Services 128,778$         143,830$           89.5% (15,052)$           
Fines & Forfeitures 59,571$           120,000$           49.6% (60,429)$           
Miscellaneous 32,172$           -$                  n/a 32,172$             
Investment Income 97,511$           20,000$             487.6% 77,511$             

Total Revenue 4,926,238$       5,435,694$         90.6% (509,456)$          

Expenditures:
General Government 842,578$         1,125,955$         74.8% 283,377$           
Law Enforcement 336,856$         698,244$           48.2% 361,388$           
Public Works 519,692$         779,614$           66.7% 259,922$           
Parks 361,773$         541,653$           66.8% 179,880$           
Facilities 316,721$         506,787$           62.5% 190,065$           
Fleet Maintenance 59,063$           80,027$             73.8% 20,964$             
Community Development 277,583$         437,770$           63.4% 160,187$           
Economic Development 514,233$         593,147$           86.7% 78,914$             
Information Technology 90,397$           143,305$           63.1% 52,908$             
Employee Benefits 511,218$         703,668$           72.7% 192,450$           

Total Expenditures 3,830,114$       5,610,169$         68.3% 1,780,055$        

Sources Over(Under) Expenditures: 1,096,124$   (174,475)$       

Other Financing Sources & Uses
Transfers from Other Funds:

Transfer from Capital Projects Fund 50,793$           -$                  n/a (50,793)$           
Transfer from LPKC Ph 1 PIF 305,520$         301,211$           101.4% (4,309)$             
Transfer from TIF Funds-City TIF Fee 1,426$             1,459$               97.7% 33$                   

Transfers to Other Funds:
Transfer to Equipment Reserve Fund-General (132,525)$        (125,000)$          106.0% 7,525$              
Transfer to Capital Projects Fund (33,560)$          (3,000)$              n/a 30,560$             
Transfer to IT Equipment Reserve-General (40,000)$          (40,000)$            100.0% -$                  

Total Other Financing Sources & Uses 151,654$         134,670$           

Beginning Fund Balance 2,669,938$       2,288,368$         
Estimated Ending Fund Balance 2,248,563$         
Unaudited Ending Fund Balance 3,917,716$   

Reserve Required
17% of 2025 budgeted expenditures 954,239$         
25% of 2025 budgeted expenditures 1,403,292$       

Budget Authority
2025 Budget Authority 8,026,731$       
Remaining 2025 Budget Authority 4,044,963$       
% of Budget Authority Used 49.6%

City of Edgerton - 3rd Quarter 2025 Report
General Fund (Unaudited)



YTD 2025 %
Actual Budget Used Remaining

Revenues:
Charges for Services 514,140$             533,440$                  96.4% (19,300.47)$      
Fines & Forfeitures 6,468$                8,000$                      80.9% (1,531.96)$        
Miscellaneous 344$                   -$                         n/a 343.80$            
Investment Income 8,124$                2,500$                      325.0% 5,624.10$         

Total Revenue 529,075$             543,940$                  97.3% (14,864.53)$      

Expenditures:
Fleet Maintenance 3,956$                8,763$                      45.1% 4,807$             
Information Technology 26,819$               39,711$                    67.5% 12,892$            
Production 151,403$             204,766$                  73.9% 53,363$            
Distribution 34,866$               70,460$                    49.5% 35,594$            
Administrative-Water 121,486$             178,269$                  68.1% 56,783$            
Employee Benefits 32,600$               46,885$                    69.5% 14,286$            
Debt Service 14,955$               14,956$                    100.0% 1$                   

Total Expenditures 386,086$             563,810$                  68.5% 177,724$          

Sources Over(Under) Expenditures: 142,990$           (19,870)$                 

Transfer from Other Funds
Transfer from Capital Project Fund -$                    -$                         n/a -$                 

Transfers to Other Funds:
Transfer to Equipment Reserve Fund-Water (25,000)$             (25,000)$                   100.0% -$                 
Transfer to Capital Projects Fund -$                    -$                         n/a -$                 
Transfer to IT Equipment Reserve-Water (5,000)$               (5,000)$                    100.0% -$                 
Transfer to Infrastructure Fund-Water (7,500)$               (7,500)$                    100.0% -$                 

Total (37,500)$             (37,500)$                   

Beginning Fund Balance 251,677$             211,413$                  
Estimated Ending Fund Balance 154,043$                  
Unaudited Ending Fund Balance 357,167$           

Reserve Required
17% of 2025 budgeted expenditures 95,848$               
25% of 2025 budgeted expenditures 140,953$             

Budget Authority
2025 Budget Authority 755,352$             
Remaining 2025 Budget Authority 406,766$             
% of Budget Authority Used 46.1%

City of Edgerton - 3rd Quarter 2025 Report
Water Fund (Unaudited)



YTD 2025 %
Actual Budget Used Remaining

Revenues:
Charges for Services 680,144$             839,363$                  81.0% (159,219)$       
Licenses & Permits -$                   100$                        0.0% (100)$             
Fines & Forfeitures 8,292$                10,000$                    82.9% (1,708)$          
Miscellaneous -$                   -$                         n/a -$               
Investment Income 23,909$              3,500$                     683.1% 20,409$          

Total Revenue 712,344$             852,963$                  83.5% (140,619)$       

Expenditures:
Fleet Maintenance 4,668$                9,978$                     46.8% 5,311$           
Information Technology 31,981$              50,423$                    63.4% 18,442$          
Treatment Plant 154,136$             207,980$                  74.1% 53,844$          
Sewer Line Maintenance 2,077$                13,200$                    15.7% 11,123$          
Lift Stations/Vaults 19,970$              38,950$                    51.3% 18,980$          
Administrative-Sewer 184,882$             310,661$                  59.5% 125,780$        
Employee Benefits 58,619$              95,368$                    61.5% 36,749$          
Debt Service 195,438$             195,438$                  100.0% 1$                  

Total Expenditures 651,771$             921,999$                  70.7% 270,228$        

Sources Over(Under) Expenditures: 60,573$             (69,036)$                 

Transfer from Other Funds:
Transfer from Capital Projects Fund 41,352$              -$                         n/a (41,352)$        

Transfers to Other Funds:
Transfer to Equipment Reserve Fund-Sewer (15,000)$             (15,000)$                  n/a -$               
Transfer to Capital Projects Fund (50,000)$             (50,000)$                  100.0% -$               
Transfer to IT Equipment Reserve-Sewer (5,000)$               (5,000)$                    100.0% -$               
Transfer to Infrastructure Fund-Sewer (20,000)$             (20,000)$                  100.0% -$               

Total (48,648)$             (90,000)$                  

Beginning Fund Balance 1,006,488$          750,791$                  
Estimated Ending Fund Balance 591,755$                  
Unaudited Ending Fund Balance 1,018,413$        

Reserve Required
17% of 2025 budgeted expenditures 156,740$             
25% of 2025 budgeted expenditures 230,500$             

Budget Authority
2025 Budget Authority 1,603,754$          
Remaining 2025 Budget Authority 1,000,631$          
% of Budget Authority Used 37.6%

City of Edgerton - 3rd Quarter 2025 Report
Sewer Fund (Unaudited)



Edgerton Utilities is committed to providing excellent water, wastewater, and stormwater services
that ensure the health and safety of our community with a focus on protecting our limited water

resources efficiently and effectively for generations to come.

346

Service Orders

49
turn-offs for 
non-payment

71/49
move-ins/move-outs

28
continuous flow reports

Jan. 1 - May 20

Utilities
Quarterly Update June-August

2025

Water 12,888,560
gallons purchased

Testing
Daily Chlorine
Monthly Bac-T (Ecoli)
Quarterly S2DBPR

Flushing 
3,200 gallons so far in 2025

(chlorine residuals have been good)

Main Breaks

Failed Tests

0
0

State Requirements
EPA Lead & Copper Rule - Next test in 2026
Annual Water Use Reports
Consumer Confidence Report - Annually in June
KDHE Sanitary Inspection - Every 3 yrs (due in 2026)

8 22
44

Meter Changeout

Meter Maintenance

New Meters Installed

Maintenance Highlights

Locates include water and sewer lines. 
Of the 346 locates, 20 have been emergency locates.

Locates

Testing Manhours
Avg 1 hr/day
6 hrs/month
3 hr/test, 4 per year

Water Tower 
Maintenance

County line tank received
exterior paint and interior
wash-out. The other two

water towers received
exterior inspections.

1 Fire Hydrant Replaced



Edgerton Utilities is committed to providing excellent water, wastewater, and stormwater services
that ensure the health and safety of our community with a focus on protecting our limited water

resources efficiently and effectively for generations to come.

Utilities
Quarterly Update June-August

2025

Plant Maintenance

108,500 gallons of liquid
sludge removed

Sewer 17,016,000
gallons treated

Training
KWEA Conference - 24 hours of training for C.Heinz

Lift Station Maintenance
EWWLS -3 inspections/week 
West 8th St LS - Weekly inspection
Pump Maintenance performed on
pumps at EWWLS

Sewer Jetting Program*

0.7-1.0 Linear miles jetted
this summer

*This program is completed by Public Works

Leaks

Sanitary Sewer 
Overflow

0
0

State Requirements

BBCWWTP Inspection/Collection System Inspection -
Every 3 yrs (due in 2026)
Stormwater Permit for BBCWWTP - Annually

Certifications
1 Class 3 Operator
1 Class 2 Operator
1 Class 1 Operator (PW)
1 Certified Backflow Tester

SCADA System Alarms
A total of 6,589 SCADA alarm events were recorded. Not all events are serious or require a call-out or immediate
action; however, all alarms are reviewed in some capacity. Events are prioritized by severity, with critical alarms
requiring immediate response, moderate alarms monitored for trends, and minor alarms acknowledged and logged.

maintenance operations daily10+
Bridge and clarifier drives and bearings inspected
One drive bearing and both clarifier wheels replaced
Diffusers inspected in aeration basin
Blowers #1-4 received routine oil changes

C.Heinz passed his
Wastewater II Operator
certification test



Community Development
Quarterly Report

Quarter 3: 
Jul-Sept 2025

Building Permitting

Building Permits Issued

48 Residential 1 Non-Residential

edgertonks.org Community Development Department 913.893.6231

Planning News

Planning & Zoning

1 PUD for Phase III of Dwyer
Farms Subdivision

$6,703,709 TOTAL PERMIT
VALUATION

Residential Valuation
Non-residential Valuation

$6,663,860
$39,849

Inspections

209 TOTAL INSPECTIONS
COMPLETED

194 Residential 15 Non-Residential

Maverik is nearing completion of
construction of their new convenience store
and gas station at the southwest corner of
199  Street and Homestead Lane. The shell
of the building is complete and the contractor
plans to pour asphalt by the end of October
and plan to open in Q4 of 2025.

th

1 CUP for Maverik
Pole Sign 1 New sign permit

Community Planning
Month was established
in 2006 to highlight the
role of planners and the

 importance of good planning in communities.
This year, Community Development Staff has
highlighted some fun facts about the City in a
series of videos on the City’s Facebook page.

Population Estimate

1,812
Based upon Certificates of Occupancy and ownership data

8 Re-roof
2 Deck

28 New Construction
  8 Other



NEGLECT
INVESTIGATIONS

0

The Community Development Department strives to create a livable, resilient, and safe City by enhancing
and guiding our community's neighborhoods and commercial areas through City planning, building

supervision, code enforcement, and animal control. 

Community Development
Quarterly Report

Quarter 3: 
Jul-Sept 2025

Animal
Control

LOOSE 
ANIMALS

31

UNREGISTERED
PET VIOLATIONS

6

DOG BITE CASES
1

BARKING
COMPLAINTS

4

CHICKEN PERMITS 
& INSPECTIONS

3

DECEASED
ANIMALS REMOVED

3

CODE
ENFORCEMENT

Boat/RV

Inoperable Vehicles

Trash/Exterior Conditions/Storage

Public Safety

Parking

Signage

6

11

4

0

0

Tall Grass/Weeds 27

Environmental

Zoning 1

CITATION ISSUED
0

11

0

NEW VIOLATION
LEVEL CASES

OFFICER DRIVEN

RESIDENT DRIVEN

60 67%

26%
CITATIONS ISSUED

0

DANGEROUS
DOG

0

67% ABATED          33% OPEN CASES
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